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FOREWORD

This order establishes the standards and procedures, and assigns responsibilities for the

- management and control of Federal Aviation Administration’s (FAA) in-use personal

- property. This order includes property recordation criteria and guidance concerning forms
processing, data entry, and file maintenance. It also provides criteria and guidance
necessary to conduct and reconcile a physical inventory of in-use personal property.

The expressed intent of this order is to avoid waste, eliminate fraud or abuse of property,
and minimize, to the maximum extent practical, mismanagement of Government property.
Each FAA employee has responsibilities for property accountability, safekeeping, and proper
use. Itis each employee’s responsibility to promptly report all known or suspected incidents
of property abuse, fraud, and theft to their supervisor, the property custodian, and the
headquarters/region/center Security Divisions. Misuse of an official position or function
resulting in a compromise or violation of this directive, Federal Property Management
Regulations, or public law shall be reported directly to their managers. Misuse or abuse of
property will have direct consequence to employees as depicted in the Federal Aviation
Personnel Manual Letter 2635, Conduct and Discipline, dated November 16, 1989.

Appendix 1, Table of Penaftles identifies the penalties for loss, theft, damage or
endangermg Government property. '

: A‘%M‘;gre

Director of Airway Facilities
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CHAPTER 1. GENERAL

1-1. PURPOSE. This order establishes standards, assigns responsibilities,
and prescribes procedures for the management and control of FAA In-Use
Personal Property (hereafter referred to as “program”). This Order also
implements the Federal Property Management Regulations (FPMR) and the
latest version of Order DOT H 4410.4, Equipment Management and Control.

1-2. DISTRIBUTION. This order is distributed to the division level in the
Washington headquarters, regions, and centers; and a standard distribution to all
field offices and facilities.

1-3. CANCELLATION. Order 4650.21B, Management and Cohtrol of In-Use
Personal Property, dated March 12, 1985, is canceled.

1-4. EXPLANATION OF CHANGES. Changes to this Order include the }

following:

a.  Updates current organizational structure.

b. Provides new Accountable Equipment Cate'gory;

C. Updates appendices to include form revisions, acronyms, and
definitions.

d. Provides a sample of Form DOT F 1660.2, Property Removal
- Record, from DOT H 4410.4, Equipment Management and Control.

1-5. BACKGROUND. Section 202(b) of the Federal Property and
Administrative Services Action of 1949, PL. 81-152, as amended (40 U.S.C.
483(b), requires that each executive agency establish procedures for the
management of property under its control. Section 205(c) Act (40 U.S.C. 486(c)
requires such agency heads to issue Orders and directives to carry out General
Services Administration (GSA) property management regulations. The latest
version of Order DOT 4410.4, Equipment Management and Control, directs each
operating Administration to develop a management system with standards and
procedures necessary to ensure adequate control and accountability. The latest
version of Handbook DOT H 4410.4, Equipment Management and Control,
provides policy for the management, accountability, control, utilization, and
disposal of government-owned, leased, and/or borrowed equipment. Standards
for property accountability must also comply with the General Accounting Office
(GAQ) Policy and Procedures Manual.

Par 1-1 Page 1-1



4650.21C

5/02/02

1-6.  SCOPE. This Order addresses all FAA in-use personal property; which is
defined as nonexpendabie property assigned to a custodial area which is serving
Its intended operational purpose and for which accountable records and controls
should be maintained. Personal property is compiete if it is of a durable nature-
with an expected service life of 2 years or more, does not ordinarily lose its
Identity when placed in use, and is permanent in nature. This is applicable to all
FAA organizations using and/or managing in-use personal property with the
exception of the following:

a. Real property as defined in the latest version of FAA Order 4660.1 .
Real Property Handbook.

b. Proje(_:t Materiel as defined in the latest versibns of, |
(1) Order 4650.7, Management of NAS F&E Prbjed Méteriel.
(2)  FAA Order 4650.30, Management and Con'trol of NAS
Facilities and Equipment (F&E) Projects/Materiel.
C. Property held in an inventory issue: |
(1)  Office supply bins
(2)  Aircraft maintenance bases (A.MB)'
(3) Administrative stockrooms
(4)  Technical stockrooms
(5) Régional warehouse
(6)  Facility support stocks
(7)  Field Spares, as defined in the latest version of FAA Order

4250.9, Field Materiel Management.

(8)

FAA Logistics Center operating inventory, as defined in the

latest version of FAA Order 4633.1, Physical Inventory, including:

Page 1-2

(@)  Operating stock
(b)  Project materiel

(c) Exchange and repair

Par 1-6
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(9) William J. Hughes Technical Center (ACT)

d. Property in possession of foreign countrles as determrned by the
Offlce of International Aviation.

e. Records for the government, as defined in the latest version of FAA
Order 1350.15, Records Organization, Transfer, and Destruction Standards.

f. Library materials are inventoried in accordance with the |atest ver-
sion of FAA Order 1750.13, FAA Library Program. Reference paragraphs 28 31.

g. Narcotics and hypnotics are inventoried in accordance with the
latest version of FAA Order 8000.2, Control and Disposition of Narcotics and
Dangerous Drugs.

h. Subsistence supplies for resale are inventoried in accordance with
the latest versions of the following:

(1)  FAA Order 4950.1, Vending Facility Program, paragraph 62
(GFE). R - AR |

i. Surplus personal property that has not physically moved from
agency custody that has disposition instruction, and that is to be disposed of by
transfer, sale, destruction, abandonment, scrap, or salvage, in accordance with
the latest version of FAA Order 4800.2, Utilization and Disposal of Excess and
Surplus Personal Property.

Property and equipment having an acquisition cost of less than
$2,500 that does not meet the accountable equipment criteria as defined in
“Appendix 6.

K. Firearms that are inventoried in accordance with FAA Order
1600.69, FAA Facility Security Management Program, Appendix 12, Section 2,
Inventory Requirements. This does not apply to the Alaskan Region or the
William J. Hughes Technical Center.

l. Cryptographic equipment that is inventoried in accordance with the
latest version of FAA Order 1600.8, Communications Security, Chapter 4, and
Appendix 12, Section 7.

1-7. DEFINTIONS. Appendix 1, Definitions, contains definitions used in this
order. :

1-8. ACRONYMS. Appendix 2, Acronyms, contains acronyms used in this
order.

Par 1-6 Page 1-3
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1-9. FORMS. Appendix 3, PPIMS Source Documents, contains a listing of
forms and their titles relating to this order.

1-10. OBJECTIVES. The objectives of the FAA’s in-use personal property
program is to ensure the effective and efficient use of agency property required
to carry out the agency’s mission and to minimize the potential for waste, fraud,
abuse, and mismanagement of Government personal property.

This role also includes meeting the agency’s mission and the requirements of

Federal laws and regulations, GAO policy, Department, and administrative
directives. The objectives include:

“a. Establish a management and control policy to ensure property is
protected against waste, fraud, abuse, and unauthorized use.

b. Establish accountability for in-use personal property and ensure
personnel are aware of vital roles and responsibilities for safeguarding and
accounting of property.

c. Demonstrate effectiveness in program management, financial
control, and compliance with Federal regulations.

d. Provide agency personnel the means by which the management of
all in-use personal property requirements is met.

1-11. REFERENCES. The following references are listed for information
purposes, and may not be referenced elsewhere in this Order:

a. DOT H 4410.4, Equipment Management and Control =

b. FAA Order 1350.15, Records Orgamzatlon Transfer, and
Destruction Standards

c. FAA Order 1375.4, Standard Data Elements and Codes — Facility
Identification and Supplemental Standards

d. FAA Order 2700.31, Uniform Accounting System Operations
Manual

e. FAA Order 1600.69, FAA Facility Security Management Program

f. FAA Order 1600.8, Communications Security (COMSEC) and Elec-
tronic Key Management Systems (EKMS)

g. FAA Order 1750.13, FAA Library Program

Page 1-4 Par 1-9
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h. FAA Order 4250.9, Field Materiel Management and Control

i. FAA Order 4250.18, Regional Logistics Divisions’ Responsibilities
in Support of Sub-Regional Activities

j- FAA Order 4500.3, Federal Catalog and Standardization Program
k. FAA Order 4650.7, Management of NAS F&E Project Materiel

. -~ FAA Order 4650 15, Supply Support Code Assrgnmenthross— .
Reference Maintenance

m. - FAA Order 4650 20, Reportlng and Replacement of ltems Farlrng
Under Warranty

n. FAA Order 4650.30, Management and Control of NAS F&E
Projects/Materiel

0. FAA Order 4650.31, Vendor Shlpments of Natronal Furnlshed
Operations-Funded Materiel ' .

p. FAA Order 4580.2, Personal Property Loan Agreements

qa. FAA Order 4630.3 Survey of Lost, Damaged, or Destroyed
Government Personal Property

r. FAA Order 4660.1, Real Property Handbook
S. FAA Order 4670.2, Motor Vehicle Management

t. . FAA Order 4770.3, Transportation and Traffic Management of
Government Property and Household Goods

u. FAA Order 4800.2, Utilization and Disposal of Excess Surplus
Personal Property

V. FAA Order 4950.1, Vending Facility Program
W. FAA Order 6000.5, Facility, Service, and Equipment Profile (FSEP)'

X. FAA Order 5030.45, Facility Reference Data File

Par 1-11 Page 1-5
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Z. FAA Order 9000.2, Control and Disposition of Narcotics and
Dangerous Drugs .

aa. Title 41, CFR-41-101, Federal Property Management Regulations
- (FPMR)
1-12. ADDITIONAL TOOLS.

a. Regional Facility, Service, and Equipment Profile (FSEP)

(1)  Facility Master File (FMF)

(2)  Pre-commissioned Facility File (PFF). This file provides
information on facilities in pre-commissioned status: facilities being modified,
etc.; and facilities to be decommissioned. Facilities to be decommissioned -
should appear in the PFF file a year prior to actual decommissioning.

b. Regional Cost Center Codes Difedtive
c. INO10 — Transaction List Proof List
d. INO15 — Mass Change Referende List

e. INO20 - Supply Support Code Directory ~ Cross Reference Listing
by Supply Support Code

f. INO25 - Supply Support Codhe Directory — Cross Reference Listing
by Cost Center - a o

g. INO40 ~ Financial Detail Transaction Proof List

h. MDO040 — Regional Detail Data Facility Master File by Facility, Type,
Class, and Location

i. INOS0 - Summary of Financial Detail Transactions

j- IN730 - Supply Support Code Directory - GSA Address Listing by
Supply Support Code

K. IN785 - Supply Code Directory — GSA Address Listing by City

l. MD035 - Facility Maintenénce Management Master File Monthly
Update Change Listing by Facility type, location and suffix.

Page 1-6 Par 1-11
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CHAPTER 2. RESPONSIBILITIES

2-1. GENERAL. This chapter defines the responsibilities of organizations and
property management personnel with respect to the management and
accountability of in-use personal property. Offices, services,
reions/center/headquarters offices are responsible for the effective administration
of in-use personal property management, accountability, and control of in-use
personal property for which they have assigned responsibility.

2-2. NAS LOGISTICS PROPERTY MANAGEMENT DIVISION. The Resource
Management Program, NAS Logistics Property Management Division, AFZ-500,
is responsible for agency-wide management of in-use personal property . The
AFZ-500 Division Manager serves as the FAA Property Management Officer
(PMOQO). The PMO:

a. ‘Develops, standards, procedures, and system requirements to -
ensure in-use personal property is accounted for physically and financially.

b. Reviews in-use persona! property training courses and
recommends changes through the National Materiel Management Training
Program.

C. Serves as the national focal point for coordination with the Office of
Financial Management (AFM), Assistant Administrator for Information
Services/CIO (AlO), and other headquarters offices and services on all program
matters impacting the management of FAA in-use personal property.

d. Acts as liaison for the FAA in matters relative to in-use personal
property which involve the Office of Secretary of Transportation (OST), the
General Services Administration (GSA), and other government agencies and
departments.

e Ensures that applicable agency directives are adequate in meeting
all legal, regulatory, and directive requirements for effective and efficient
management of in-use personal property.

f.  Ensures that all Property Officers are fully aware of their
responsibilities for the management of in-use personal property.

g. Monitors the FAA’s in-use personal property management program
to ensure system integrity and effectiveness.

h. Coordinates, approves, and effects changes to the in-use personal
property management program which can simplify, standardize or streamline the
processes or reduce the workload associated with the program. ‘

Par 2-1 Page 2-1
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I Ensures appropriate training is available for agency employees
involved in the management of in-use personal property.

2-3. HEADQUARTERS/REGIONS/CENTERS. Headquarters, regions, and
centers are responsible for the effective administration of in-use personal

property management, accountability, and control of property for which they have
assigned responsibility.

2-4. PROPERTY OFFICERS. This is the individual responsible for all personal
property within a region/center or headquarters. The Property Officer is
responsible for ensuring the management of the region/center or headquarters
personal property programs.  They may delegate any of the following
responsibilities for the In-Use Personal Property Program to the In-Use Personal
Property Officer:;

a. Designate in writing by organizational position the property
custodian of each custodial area within the Region/Center/Headquarters. See
Appendix 4 for a sample Delegation of Authority lefter.

b. Issue supplements to this Order as required, including establishing
responsibilities and specific procedures for following up and reconciling items
remaining in the Personal Property In-Use Management System (PPIMS)
suspense file over
90 days.

c. Assign property custodran responsibilities to organizational levels
not lower than:

(1) The manager of each Air Traffic Control Tower, Automated
Flight Service Station (AFSS) or Flight Service Station (FSS), Flight Standards
District Office (FSDQ), Systems Management Office (SMO), and/or Air Traffic
Manager/Assistant Manager who report directly to the
Region/Center/Headquarters office. This includes the field office supervisory
level. -

(2)  The section supervisor or higher (i.e. branch rmanager,
division manager or program directors or equivalent) for offices at the FAA
headquarters, regional headquarters, the Mike Monroney Aeronautical Center,
and the William J. Hughes Technical Center. To avoid conflict of interest, the
Property Officer shall not be designated as a Property Custodian. In locations
where there are Contracting Officers, team leads, and staff positions at remote
sites, the property officer can delegate authority to allow full time permanent
individuals occupying non-specific positions as property custodians

Page 2.2 Par 2-2
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d. Ensure that the Property Custodians have current records of the
property for which they are responsible.

e. Ensure that each Property Custodian is advised of standards and
procedures, their roles and responsibilities, and that they receive adequate
training to perform tasks related to property accountability.

f. Ensure that accurate, complete, and timely update of records to the
field are made in accordance with the standards, and procedures contained in
this Order.

g. Ensure that survey reports for lost, damaged, or destroyed
personal property are promptly prepared, accurate, and submitted by the
Property Custodian and processed in accordance with applicable agency
directives.

h. Evaluate the effectiveness of FAA policies, systems, standards,
and procedures for in-use personal property and recommend any required
modifications to the NAS Logistics Property Management Division, AFZ-500.

i. Provide personal property related information, advice, and
assistance to all region/center or headquarters personnel.

j- Ensure the effective administration, maintenance, and operation of
the in-use personal property management program within the
Region/Center/Headquarters.

k. Provide guidance and assistance to property management
personnel so that they can adequately perform related personal property duties.

l. Monitor the program toc ensure property management personnel
perform their duties as outlined in this Order.

m. Ensure actions removing unrequired property from PPIMS are also
reflected as additions of unrequired property in USD and are processed to both
systems within the same month, i.e., clean audit requirement.

n. Coordinate actions for disposition of unrequired excess/surplus
property and closeout of FAA project materiel, including partial and complete
capitalization.

0. Evaluate the effectiveness of the program elements within the

regions/centers/headquarters, identify weaknesses, and recommend corrective
actions.

Par 2-4 Page 2-3
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p. Participate in closeouts of work-in-progress projects that provide
input into the personal property records.

q. Review and approve the Employee Clearance Record for all
designated property custodians to ensure a joint change in custodian and
inventory has been accomplished.

r. Approve adjustment actions submitted by property custodians that
impact the in-u_se personal property records.

2-5. IN-USE PROPERTY CUSTODIANS. In-use property custodians manage
the program within a specific custodial area (normally a cost center). This
responsibility may only be assigned to an individual with supervisory or
managerial oversight responsibility for the custodial area and should be assigned
at the lowest managerial level feasible, such as a division, branch, section
supervisor, or field office facility. In-use property custodians wili:

o a Maintain current and accurate custodial records for all controlled
and recorded in-use personal property within the assigned custodial area.

b. Initiate, process, and code source documents for receipts,
adjustments, tranSfers, etc., which affect the control, recording, or custody of
property, and notify the property manager of any discrepancies in the property
records. '

c. Ensure custodial employees preparing or receiving documents
effecting in-use personal property records are fully aware of the procedures to be
followed. - : .

d. Ensure in-use personal property is given proper care, security, and
protection and is used only for official Government purposes.

e. Ensure employees are aware of consequences of the theft or loss
of property as stated in the Conduct and Discipline Handbook.

f. Ensure that property no longer fequired by the custedial area is
promptly identified and reported.

g. Ensure survey reports for lost, damaged, or destroyed personal
property are prepared promptly, accurately, and completely in accordance with
FAA Order 4630.3C, Survey of Lost, Damaged, or Destroyed Government

Property.

h. Conduct physical inventories in accordance with the standards
established in this Order.

Page 2-4 : Par 2-4
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i. Apprise custodial area employees of their responsibilities to use
and properly care for personal property and ensure they are adequately trained
to accomplish these responsibilities.

j.  Ensure that all in-use personal property in the custodial area is
used only for official Government purposes.

k. Ensure that property custodians may not delegate this
responsibility but may designate a representative responsible for supporting
administrative work and duties. The signature authority for Reports of Survey
and triennial and joint inventories shall not be delegated below the custodial
level. When a designation of duties is made, a memo or e-mail message shall
be provided in writing to the property manager. The following actions are
required whenever there is a change of property custodian: :

~ (1)  The manager of the custodial area must provide a memo to
the Property Officer advising of change of custodian in a format similar to the
sample shown in Appendix 5, Sample Memorandum — Change of Custodian.

(2) ' Ajoint inventory shall be taken. While custodial designees
may actually take the inventory, the incoming and departing custodians must
sign for, and are responsible for the results of the inventory. If there is no
incoming custodian available, the joint inventory shall be conducted between the
outgoing custodian and the next higher level of supervision.

(3) " In the event an oufgoing custodian is unavailable to conduct
a joint inventory, the responsibility for the outgoing custodian’s inventory shall
transfer to the next higher levei of supervision.

2-6. FAA EMPLOYEES AND CONTRACTORS. The provisions of this

paragraph apply to all in-use personal property regardless of value. All FAA
supervisors, employees, and contractors shall: -

a. Use Government equipment for official purposes only.

b. Properly care for, use, and protect Government equipment
entrusted to them.

C. Support their custodian by advising him/her when equipment is
transferred into or out of the custodial area.

Par 2~
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d. Promptly report any missing property or known incidents of
Government property waste, fraud, abuse, or mismanagement to their
supervisor, the property custodian, and the headquarters/region /center secunty
divisions.

e. Contractor employees shall promptly report any missing property to
their supervisors and Contracting Officers’ Technical Representative.

2-7. OFFICE OF FINANCIAL MANAGEMENT. The accounting - |
responsibilities relative to in-use personal property are as indicated in the latest -
version of FAA Order 2700.31, Uniform Accounting System Operatlons Manual.

2-8. OFFICE OF INFORMATION SERVICES. The data processing
responsibilities relative to in-use personal property are contained in the latest
version of Order 1370.52, Information Resources Policy.

2-9. OFFICE OF ACQUISITION SERVICES. The acquisition responsibilities
relative to in-use personal property include the responsibility to catalog NAS -
procurements prior to issuance and provide copies of contract/purchase -
documentation to the property manager's office.

Page 2-6 Par 2-6
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CHAPTER 3. IN-USE PERSONAL PROPERTY MANAGEMENT CRITERIA

3-1. GENERAL. This property includes all facilities and equipment that
comprise the National Airspace System (NAS) and its support and administrative
property. This includes automated information systems (AlS) equipment and test
equipment that support the NAS. The FAA must maintain formal records for
identifying, accounting for, controlling, and recording agency in-use personal
property. This property has a life expectancy of 2 years or more. The official
property records are maintained in the Personal Property In-Use Management
System (PPIMS). il e e S -

3-2. ACCOUNTABLE PROPERTY. The following identifies In-Use Personal
Property that must be recorded in a formal personal property accounting:system.
This property is controlled by an jdentification system and supporting records - .
from acquisition through disposal. e : . :

~a._ - Installed Facility Equipment. Instailed facility equipment includes
electronic, electrical, or mechanical equipment installed at air-traffic control, air - .
navigation, and other operating facilities in the NAS, regardless of price. .. ..

b. Installation Charges. Installation charges include the cost to
transport the equipment to the installation site, labor, travel, overhead, and other
costs incurred to place the equipment in service. Examples of “other costs”
included within installation charges are initial testing of the equipment and flight
checking the equipment. '

c. Line Iitem Accountable. This includes stand-alone equipment
owned by the FAA and excludes installed facility equipment (as defined above).

: (1) Accountable property managed on an “itemized basis’, is
identified by a Property Identification Number (PIN} or Bar Code Number (BCN),
and is recorded in the official property records. .

(2)  Itemized property must meet one of the criteria contained in
Appendix 6, Accountable Equipment Categories. It also includes property
leased by the FAA or loaned or borrowed for 80 days or more regardless of
dollar value.

3-3. NON-ACCOUNTABLE PROPERTY. Non-accountable property is
defined as personal property not reportable to the PPIMS database. property
managers, property custodians, and FAA employees shall ensure that all FAA
property, reportable or non-reportable, receives proper care and is used only for
official purposes. Non-accountable property shall be reported to the property
disposal officer when no longer required in accordance with the latest version of

Par 3-1 Page 3-1



5/02/02 4650.21C

FAA Order 4800.2. Some non-accountable property is difficult to control and
may easily be misused for personal gain or for other reasons. In this particular
case, non-accountable property may be assigned accountable status at the re-
quest of the custodian and approval of the Property Officer.

3-4. CONTROL OF IN-USE PERSONAL PROPERTY.

a. Use FAA Form 4650-11, Memorandum Recelpt when property is
removed from its assigned location, Ieased borrowed, or loaned for short terms -
(less than 90 days). This form may be used for tracking both accountable and
non-accountable equipment. The form can also be used to assist tracking of
equipment provided to employees for use in their dally workioad for record '
keeping purposes See Appendlx 3, Figure 6, for a sample of this form

b. For temporary removal of property from FAA facilities, use Form
DOT F 1660.2, Property Removal Record. A sample of this form is provided as
Appendix 3, Figure 1. This protects both the custodian and the individual
removing the property. [t shows that the individual has the right to remove the
property from FAA premises, and the custodian has documentation for control
purposes,

3-5. ASSET CLASSIFICATION AND OWNERSHIP.

a. Asset Classification. Thisisa cIassnf‘ cation of in-use personal
property that generally identifies and groups like items. FAA organizes its
accountable property records in various classifications to properly manage and
control them. A listing of asset cIassnﬁcatlons is contained in Appendix 7.

b. Ownership Codes. The codes are used to identify who owns the
property recorded in the official property records. Ownership codes are
contained in Appendix 8.

3-6. GOVERNMENT FURNISHED PROPERTYICONTRACTOR ACQUIRED
PROPERTY (GFP/CAP)

GFP/CAP. Although GFP and CAP generally are excluded from this order, there
are instances where this type of equipment is provided to the contractor from
agency inventories and removed from the PPIMS database. There are also
instances when a contractor returns property to the Government, and the FAA
must make a determination whether to dispose of the equipment or re-utilize
within the FAA.
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(1)  If equipment recorded in PPIMS is unrequired to the agency’s
needs and is determined to be useful to an FAA contract, equipment is generally
removed from PPIMS for contractor use in accordance with the contract
provisions. This is accomplished by filling out an FAA Form 4650-12 to transfer
the equipment to the contractor. See Appendix 3, Figure 7.

(2)  The responsibility for tracking the equipment becomes a provision
of the contract and must be coordinated with the Contracting Officer (CO) and/or
Property Administrator (PA).

(3) When equipment is no longer required by the contractor, an FAA
Form 4650-12 is used to transfer responsibility of the equipment back to the
Government. At this point, the FAA must determine whether the equipment will
be re-utilized or if disposal action is necessary. Equipment returned to the FAA
is coordinated with the PDO. If the equipment is to be disposed of, the
equipment is to be reported to the PDO as unrequired property, in accordance
with Chapter 5 of this Order. If the equipment is re-utilized, the FAA Form
4650-12 is used to transfer the equipment back to the PPIMS database on the
property records of the using organization.

3-7. SPECIAL PROPERTY CONSIDERATIONS.

a. Automated Data Processing Equipment (ADPE) - Software.
Commercial-off-the-shelf software (COTS) purchased or licensed and valued at
$2,500 and above must be recorded in PPIMS. The custodian controls the
use/movement of such software from a central control point. FAA-owned
software is capitalized if the unit cost is $25,000 or greater, and the software
has an estimated life expectancy of at least 2 years.

b. ADPE - Hardware._'

(1)  Computers that serve a dual administrative and operational
function and meet the sensitive dollar threshold are recorded as an individual line
item in the official property records. NAS computer equipment used to support
only the NAS is recorded as installed facility equipment.

(2) External ADPE components $500 and above will be
recorded in PPIMS as individual line items. Examples inciude central
processing units (CPU), monitors, printers, local area network components
(excluding cabling), and external disk drives.
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(3) Internal ADPE components valued under $500 that are an
integral part of the computer should be captured in the total dollar value of the
computer. Record internal components including modems, electronic
boards/cards, add-on integrated circuits, etc., as part of the value of the CPU or
other end item in which they are to be installed. If an internal component is
replaced with a like item, no price adjustment is necessary.

c. Recording Leased Equipment.

(1)  Capital Lease. An installment lease, known as a capital
lease, will eventually transfer the item to the agency. Capital leased equipment
must be recorded on the accountable records in PPIMS as leased equipment
(ownership code 8). At the end of the lease period, the equipment becomes
FAA-owned equipment and is identified as such (ownership code 1) in the
PPIMS database.

(2) Operating Lease. A rental lease, known as an operating
lease, does not transfer the ownership benefits to the lessor. Operating leased
equipment may be tracked via the accountable records or through an authorized
alternative method. If an alternative method is selected for tracking operating
leased equipment, the property manager and the using office must approve it.

d. Donated Property. Donated property must be given to the FAA
free of any compensation, rights, privileges, or future profit. 1t will be recorded in
PPIMS based on established accountable equipment categories with an
estimated value. Clear supporting documentation for donated property through
the local legal office.

3-8. PROPERTY IDENTIFICATION NUMBER (PIN) OR BAR CODE
NUMBER (BCN)/LABELS.

a. The PIN/BCN is a unique number assigned to each itemized piece
of FAA accountable in-use personal property. Immediately on receipt of
accountable property items/equipment, affix the label in a highly visible position,
and normally in the front right hand corner of the item. This will ensure items are
easily accessible for taking inventory.

b. It may be impossible to affix a label to some items, such as
software; however, a PIN/BCN should be assigned and maintained in a “property
~ label file” for recordation and inventory purposes. if a label is lost or damaged, a
replacement label shall be affixed and the appropriate adjustment shall be made
in PPIMS.
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3-9. RECORDATION OF PROPERTY VALUE. Accountable line items will be
recorded on the basis of actual cost, invoice cost, or estimated cost at time of
acquisition. Installed facility equipment costs are separated into two categories.
They are installed facility equipment costs and installation costs. Installed
facility equipment costs are the actual costs for the equipment being installed.
Installation costs include the costs to transport the equipment to the instailation
site, labor, travel, overhead, and other costs incurred to place the equipment in
service.
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CHAPTER 4. PERSONAL PROPERTY IN-USE MANAGEMENT SYSTEM
(PPIMS) SYSTEM STANDARDS

4-1. GENERAL. PPIMS is FAA’s official national system used to track and
manage in-use personal property. PPIMS maintains vital data on property and is
used to support the agency’s financial statement and general iedger accounts. It
receives vital data from the Regional Project Materiel Management System
(RPMMS). The Logistics and Inventory System (LIS) and Facilities, Services
and Equipment Profile (FSEP) also provide data to PPIMS through the Field
Inventory Replenishment System (FIRS). It also provides output to the
accounting and financial system, RPMMS, and other organizational lines of
business. The PPIMS database is comprised of the following four files:

a. National Stock Number (NSN)/Item Description File. This file

~ identifies and provides item identification for common like items. NSN's are
assigned to assets in accordance with the latest version of FAA Order 4500.3,
Participation in Federal Catalog and Standardization Program. Suffix codes are
added to NSN to differentiate one manufacturer item from another. The key data
elements are NSN, description, part number, and Commercial and Government
Entity (CAGE) code.

b. Facility Table File. This file provides facility identification and
summaries of facility dollar values by custodial area within a
Region/Center/Headquarters. It creates property accounts specific to each
property custodial area and facility within the FAA. It contains installed facility
equipment, installation charges, and total number of line items charged to a
custodial area. The key data elements for this file are the cost center, facility
location identifier, facility type, facility contraction, facility name, and new fields
(i.e., swap dates, commissioning dates, status codes and responsibility codes.)

c. Suspense File. This file is the primary control used by the
accounting office to review and monitor property updates to PPIMS. Accounting
personnel enter certain due-in transactions followed by (1) subsequent matching
input from the in-use Property Officer, or (2) entering dates by document number
for data previously entered by the in-use Property Officer, or (3) requisition data
received from LIS or other procurement sources. Key data elements for this file
are the transaction code, document number, item number, item number quantity,
received quantity, unit cost, and received amount.

d. Itemized Property File. This file identifies, records, and controls :
individual pieces of property as assigned to each property custodian. It consists
of NSN/item description data and facility data and contains subsidiary data
applicable to individual itemized pieces of property. Data is entered and
maintained by the property manager from source documents submitted by the
property custodians.
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4-2. PPIMS ACCESS. Access varies according to the requirements of those
using and/or maintaining the system. Access is restricted by functional users of
the system and to those responsmle for performing assigned functions.

a. Application Manager. This user normally is the in-use property
manager or officer. This individual has access to ali production directeries and is
) respon3|ble for |mplement|ng approved modrf catlons to software programs

: b. Apphcatlon User (Update).’ Thrs user has dlrect access to the -

PPIMS database. These individuals have the capability, by data input, to update
the database. Access to the productlon dlrectones is Ilmlted to aread and
executes capability only. :

C. Application User (Query-OnIy) This user normally can only
inquire on the PPIMS database. However, the functional capability is limited to
read onIy Access to the productlon database |s Ilmlted to a read capablllty only.

d. Appl:catlon User (Field Input) Thls user has access to query
and record update capabllltles Users are able to create or access live records
and make changes in a work file, which is electronically forwarded to Loglstlcs
for review and update to PPIMS by Property Management Office.

4-3. PPIMS DATA ELEMENTS. These data elements are needed to identify
and describe property; record property value, location, quantities, movement,
and accountability; create audit trails of transactions processed; produce output
reports; and for other program management purposes. PPIMS data elements
are contained in Appendix 9. (See Appendix 10, Special Program Management

o Codes for a Ilstlng and descrlptlon of each code. )

4-4. SOURCE DOCUMENTS These forms are used by the in-use Property
Officer to identify property item additions, changes; and deletions. Appendix 3
provides a listing of these forms and their titles. Samples of these forms are
provided as Figures 1 through 10, in Appendix 3. (This list is not all-inclusive but
contains the majority of forms used to record property actions).

a. Information contained in PPIMS source documents is used to
create and maintain PPIMS records.

b. Along with source documents, FAA uses the following two forms to
capture PPIMS needed information:

(1) FAA Form 4650-17, Receiving Document Code Strip. This
form is used when there is only a single line entry. See Appendix 3, Figure 9,
for a sample of this form.
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CHAPTER 5. PROCESSING REQUIREMENTS

5-1.  CREATING A RECORD. A property record consists of all in-use personal
property capitalized or selectively managed and controlled for a custodiai area. In-use
property records are created, changed, and deleted in PPIMS via transaction codes.
See Appendix 11, PPIMS Transaction Codes. Property actions occur continuously
through logistics, accounting, or other program areas. Examples of record change
actions include:

a. Pi'opérty Addition/increase. A property addition/increase is the result of
new or additional items when the recordation criteria are not identified as Asset Class
61. Asset Class 61 is Facility Equipment which is identified in Appendix 7.

b. Prdperfy Transfer. A ﬁroperty transfer is the movement of equipment
between two iocations internal to the agency.

c. Property Record Corrections. Property record corrections are changes
invoiving data elements, value adjustments, or physical inventory adjustments. All
property record corrections or changes must be documented and reported to the
property manager’s office. o : :

d. - Property Deletion/Decrease. Property deletions/increases are changes
that may be the result of loans, transfers, disposal action, or removal from PPIMS due
to report of survey. Ali property deletions and decreases must be documented and
approved by the property manager’s office.

52 REGiONAL PROJECT MATERIEL .MANAGE.MENT SYSTEM (RPMMS)
INTERFACE. ' _

a. RPMMS to PPIMS. An interface file is created each month at the end of
RPMMS input cycle. This interface moves F&E project materiel records from RPMMS
to PPIMS when assets are closed out. This data is moved to a PPIMS work file
(PMCWRK) for review. The in-use property manager reviews records for accuracy of
location description. The accounting offices review records for completeness of project
capitalization dollar accuracies. Records can be corrected, new records added,
duplicate records deleted, and quantities and values changed prior to processing them
into PPIMS. The physical and financial aspects of PPIMS are updated as follows:

(1) Facility equipment
(2)  Installed facility equipment charges

(3)  Iltemized property
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b. PPIMS to RPMMS. PPIMS moves outgoing files (NSN and facility
information) to RPMMS. Each month two files are created, which include current
PPIMS NSN catalog and facility table file data. Once created, the files are interfaced
into RPMMS. This allows the transfer or closeout of accountable property from RPMMS
to PPIMS, using accurate, up-to-date National Stock Number and Facility Table
information. This file update can be done on an as-needed basis throughout the month,
but is routinely done at a minimum of once a month coinciding with the month-end
process. :

5- 3 FACILITY TABLE AND NSN UPDATES The m use property manager
malntalns PPIMS facility table and NSN item description files. :

a. Facility Table Updates.

&) For property to be added toa PPIMS facility record, the facility to
which the property belongs must first be identified in the Facilities Service and
Equment Profile (FSEP) and subsequently in the PPIMS . Facility Table.

(2) Faclhty Identifi catlon Updates are done through a monthly-
automated interface from the Field Inventory Replenishment System (FIRS). This
interface receives and processes the monthly updates from the FSEP of all AF NAS
facilities. As a result of receiving the INO15 Report from FIRS, the in-use property
manager loads the INO15 creating the PP321R1, Automatic Facility Table File Update
List. Appendix 12, Figure 13, provides a sample of this report). Utilizing the
combination of the two reports, the in-use property manager manually updates location
information within PPIMS and automatically loads the monthly changes submitted within
the last 30 days. This effort is performed on an ongoing monthly basis and strives to
provide a mirror image of the NAS facility changes, as well as any other administrative
facility changes in other lines of business within the FAA. The in-use property manager
manually adds, modifies, deletes, or supersedes. facility identification (e.g., name,
location, etc.) W|th|n FIRS and PPIMS for all other lines. of business, which do not faII .
under the Airway Facilities line of business.

b.  National Stock Number Updates.

(1)  Prior to an asset being recorded within PPIMS, it muet have an
NSN assigned and recorded within the PPIMS National Stock Number Table.

(2) Item Identification. If the item is not listed in the item description
file or if the NSN is unknown, the in-use property manager requests a stock number
through the LIS Centralized Catalog System. Prior to recording property in PPIMS, a
stock number (NSN, Logistics Stock Number (LSN)/“8200”) must be assigned. All stock
numbers must be obtained from LIS centralized catalog system. A stock number must
be present in this PPIMS NSN file before item descriptive data can be recorded in
PPIMS. No other local stock numbers are authorized for use in PPIMS.
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5-4. FIELD INVENTORY REPLENISHMENT SYSTEM (FIRS) INTERFACES.
PPIMS data input is received through source documents or monthly records/reports
generated by FIRS. These records are transferred to PPIMS by use of the following
two file transfer processes:

a. Facility Service and Equipment Profile (FSEP). This is a monthly file
depicting the total records of all NAS operational facilities within the :
regions/centers/headquarters and field offices. These operational facitities include all
facilities specifically maintained or supported by the Airway Facilities field offices. The
following facilities offices may be excluded, as they are not conSIdered NAS operational
facilities:

(1) NAS Implementation Engineering Center (ANI) offices located
either in the regions or field and headquarters.

(2)  All *administrative headquarters” types of Airway Fagility division
offices such as those in reg|onslcenterslheadquarters as these are not typtcaily “NAS
operatlonal facilities that controi a|r trafF ic.”

(3) Al other non-AF offi ices, including all other lines of business or-
ganizations, field, Assistant Administrator for Region and Center Operatlons (ARC)
offices, Air Traffic divisions, Flight Standards divisions, etc.

(@ The FSEP is utilized for multiple purposes to support staffing
requirements, facility scheduled outages, status of facilities, i.e., commissioned,
decommissioned, etc. Part of the FSEP is the Pre-commissioned Facility File (PFF),
which tracks those facilities in the construction phase that are not yet operational or in
service. The FSEP interface to FIRS provides current updates and deletes and/or ‘
changes facility designations to the subsidiary property systems. This is done primarily
by editing against the cost center code, facility location identification, numeric facility
type, facility contraction, supply support code, inventory location code, and facility
status. Although the files and systems are totally independent of each other, PPIMS
must mirror the facility identification process established within the FSEP and RPMMS
for audit purposes. The FIRS interface process ensures this mission is accomplished.

(b)  The FIRS receives the latest cumulative monthly updates
made within the FSEP via the updated Facility Master File.

(c)  The FIRS compares the files to the previous month’s history
file and produces multiple “IN” reports based on FIRS program reqmrements The
steps for this process are as follows:
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1 The INO10, INO20, and INO25 monthly reports are
produced to reflect current facility changes in the file and to denote input errors, which
need to be corrected within the FSEP file itself. FIRS produces the IN015 report, which
will capture all successful FSEP entries for loading into PPIMS as well as any other
administrative entries made manually by the in-use property manager for other lines of
business outside of Airway Facilities.

2 The in-use property manager loads the IN015 to
PPIMS; an edit report (PP321R1) is produced and reviewed by the in-use property
manager prior to updating location information in the PPIMS Facility Table file. The
PP321R1 report provides editing notes as to whether a facility has been added,
decommissioned, meets deletion criteria, etc.

3 The in-use property manager manually makes
corrections or additions to the facility location data element field within PPIMS based
upon the information provided within the PP321R1. Once these actions have been
completed, the in-use property manager transmits this file update to RPMMS on an
as-needed basis in Order to provide RPMMS the most recent facility table information
to perform closeouts.

b. Financial Detail Records (FDRs). The FDR is another automated file
interface process to the FIR, and subsequently to PPIMS, and a manual interface to the
accounting. The FDR interface is made up of all requisitions by FAA regions Ordered
via LIS and shipped to FAA field facilities from the FAA Logistics Center or directly from
a vendor. The regional accounting offices receive weekly and monthly FDR transfers
from the FAALC through FIRS, via the IN040 reports, which they utilize to balance
against interoffice transfer vouchers received and entered into the accounting and
financial system. The logistics offices receive the monthly composite file containing all
transactions with no job order in the job order field or with INUSE in the job field. All
other FDR transfers are interfaced with RPMMS. Through a sorting/editing process
within FIRS, these transactions are distributed through several edit/review reports.
This enables the In-Use Property Manager to determine which of the items Ordered
require accountability tracking and recordation.

(1)  FIRS transfers all applicable FDR’s or requisition transactions
meeting PPIMS criteria for review and determination as to whether they meet criteria for
installed facility equipment, installation charges, and/or itemized property within PPIMS.

(2) The logistics offices work with accounting to add new items not
previously recorded, facilitating the follow-up process for recordation with the field. The
FDR records for accountable property are transferred to PPIMS via this FIRS interface
process on a monthly basis.

Page 5-4 Par 5-4




5/02/02 4650.21C

(3)  ltcreates reports that can be reviewed (the PP351, PP357, and
PP361R1) and can be manually added back to PPIMS by either accounting or logistics
division personnel. Samples of these reports are shown in Appendix 12, Figures 10,
11, and 12. When editing is finished, batch processing adds the data into the PPIMS
database. The result of the batch update is the requisition activity reflected in the
PP330, Facility Follow Up List, as well as the Suspense File, PP327. Samples of these
reports are included as Appendix 12, Figures 5 and 6.

5-5. ADDITIONS/INCREASES. Appendix 11, PPIMS Transaction Codes, provides a
listing of transaction codes and descriptions for additions/increases. Use the following -
procedures to report changes to the property record for new acquisitions, return of
loaned property, project materiel transferred from another system or reutilization of
excess or surplus property:

a. Complete all receipt processing actions.

(1) Review data contained on the source documents. If supplemental
data are needed to complete necessary information on a source document, attach FAA
Form 4650-17, Receiving Code Strip. If multiple items are on the receipt/purchase
document, use FAA Form 4650-18, Personal Property Data Entry Form.

(2)  Within 3 workdays, forward the source document with attached
forms (if applicable) to the property manager. One copy of the source document should
be held in a custodial suspense file until the transaction prints out on the Monthly
Processed Transaction Report. See Appendix 12, Figure 2, for a sample of this report.

b. Initial issue items Ordered from the FAA Logistics Center are shipped to
the requesting organization with a source document, e.g., FAA Form 4250-4, Shipping
Order. See Appendix 3, Figure 2.

C. When the custodian receives a new item with this document, the
custodian will validate the paperwork against the item received. If there is only one item
on the document, the custodian can place FAA Form 4650-17 on the face of the
document. Fill in the appropriate data, and forward to the property manager for
processing. Be sure that the document has a property description of the items. If there
is more than one item on the source document, the custodian should use the FAA Form.
4650-18, Personal Property Entry Form. Fill in the appropriate information, sign it, and
forward to the Property Manager for processing data into PPIMS. (NOTE: Each item
must have a property description).
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5-6. PROPERTY TRANSFERS. Appendix 11, PPIMS Transaction Codes, provides a
listing of transaction codes and descriptions for transfers. A transfer of equipment can
occur between property custodians, regions/centers/headquarters, and between FAA
and a contractor. Use the following procedures to document and report transfers of
personal property: '

a. General Transfer Procedures. Transfers require action by both the losing
and gaining organizations. Transfers involving non-excess property must be approved
and authorized in writing by the In-Use Property Officer of the losing
Region/Center/Headquarters office. In an emergency situation, the transfer may be
made without written approval; however, the losing In-Use Property Officer will
document such transfers within 3 days. Procedures for transfers are as follows: -~ -

1) The losing custodian prepares FAA Form 4650-12, Materiel Reqg-
uisition/Issue/Receipt, (see Appendix 3, Figure7) by completing blocks 1 through 10 in
Part A; blocks 11 through 19 in Part C.6. If the property is on record, the custodian
enters the PIN or BCN in block 12 immediately below the NSN and
completes blocks 20 through 25 on the bottom portion of Part D. If the property is not
on record, the custodian will draw a diagonal line across the entire bottom half on Part
D and annotate “not on record.”

(a) Mail copies 1 and 2 of FAA Form 4650-12 to the custodian
in the gaining Region/Center/Headquarters.

(b)  Mail copy 3 to the in-use property manager in the gaining
Region/Center/Headquarters.

{c} Enclose copy 5 with the property being shipped.
(d) Mail copy 4 to the losing in-use property manager.

(e) File copy 6 in the suspense file until the delete transaction is
shown on the Monthly Processed Transaction List, (PP312).

(2)  Upon receipt of the property (including copy 5) and copies 1 and 2
of FAA Form 4650-12, the gaining custodian completes block 2 in Part A; blocks 20
through 25 in the top half of Part D; and blocks 26, 27, and 28 within 3 days. The
gaining. Custodian then:
(@) Forwards copy 1 to the gaining In-Use Property Manager.

: (b)  Returns copy 5, acknowledging receipt, to the losing In-Use
Property Officer.
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(c) Files copy 2 in suspense until the receipt is shown on the
Monthly Processed Transaction Report.

b. Emergency Transfers. Transfers required to meet emergency situations
for operating facilities may be made without prior approval; however, such transfers
must be reported to the |n-Use Property Officer within 3 days. Approval for transfers
between custodians in the same Region/Center/Headquarters may be obtained by
telephone. -

C. Property Transfers between Custodians in the same
Region/Center/Headquarters. Procedures for transfers between custodians in the
same Region/Center/Headquarters are as follows:

(1) The losing shipping custodian prepares FAA Form 4650-12
completing blocks 1 through 10 in Part A; blocks 11 through 19 in Part G, including a
statement that the property is or is not on the property records. If the property is on
record, the custodian will enter the PIN or BCN in block 12 just below the NSN and
complete blocks 20 through 25 on the bottom portion of Part D. If the property is not on
record, the custodian will draw a diagonal line across the entire bottom.

(2) Enclose copy 3 with the property.
(3) Keep copy 4 as part of the custodial record.

(4)  Upon receipt of the shipment, the receiving (gaining)-custodian will
keep a copy of FAA Form 4650-12 as part of the custodial record.

d. Property Transfers Within the Same Custodial Area. Property transfers
within the same custodial area require the approval of the custodian. To initiate a
record change, use one of the following methods:

(1) Using a copy of the PPIMS Property Management Report, circle
the PIN or BCN of the item being transferred and enter the new data (cost center,
location, facility type, etc.) above the line. - Forward a copy to the in-use Property
Officer, and file a copy in suspense until the transaction is shown on the Monthly
Processed Transaction Report. The Property Custodian must sign the amended copy
of any Official Property Record before it is forwarded to the Property Manager.

(2}  Prepare FAA Form 4650-18. On the first line, enter the PIN/BCN
and the unit value. On the second line, enter only the new data (e.g., location code,
facility type code, etc.). If the cost center changes, enter the new code in the Cost
Center Code block and forward a copy to the in-use Property Officer. File one copy in
suspense until the transaction prints out on the Monthly Processed Transaction Report.
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5-7. PROPERTY DELETIONS. Appendix 11, PPIMS Transaction Codes, provides a
listing of transaction codes and descriptions for deletions. Property deletions are
always documented and approved by the in-use property manager.

a. Complete all delete processing actions.

(1)  Review data contained on the source documents and provide
appropriate justification. If supplemental data is needed to complete necessary
information on a source document, attach FAA Form 4650-18, Personal Property Data
Entry Form. )

(2)  Within 3 workdays, forward the source document with attached
forms (if applicable) to the property manager. One copy of the source document should
be held in a custodial suspense file until the transaction prints out on the Monthly
Processed Transaction Report.

b. Unrequired property should be reported electronically using the USD-
produced facsimile of FAA Form 4800-1, Report of Excess Property. A sample is
contained in Appendix 3, Figure 8. !n specific circumstances, manual process of the
form or use of other documents sufficient for providing needed data may be used if
approved by the Region/Center/Headquarters Property Disposal Officer (PDO). The
custodian or PDO maintains oversight to ensure reports are complete and accurate
information is provided. The unrequired property is screened within the FAA in
accordance with the latest version of FAA Order 4800.2, Utilization and Disposal of
Excess and Surplus Personal Property. If the property is unrequired by the FAA, it will
be reported as excess for federal screening. The custodian remains responsible for the
property until disposition is made. The PDO will send disposition instructions to the
custodian.

C. Lost, damaged, or destroyed personal property is processed in
accordance with the latest version of FAA Order 4630.3, Survey of Lost, Damaged, or
Destroyed Government Personal Property. The PIN/BCN, when applicable, is entered
on the FAA Form 4630-8, Report of Survey, (See Appendix 3, Figure 4). The original
copy is sent to the in-use Property Officer for processing, and one copy is filed in a
custodial suspense file until the decrease or deletion is shown on the Monthly
Processed Transaction Report.

5-8. PROPERTY RECORD ADJUSTMENTS. Document all corrections and report

them to the property manager. Corrections may involve data element changes or
physical inventory adjustments.
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a. Data Elements. Make corrections using a copy of the Property
Management Report or FAA Form 4650-18. For the Property Management Report,
annotate the corrected data above the line, and sign and date the report. For FAA
Form 4650-18, on the first line enter the PIN/BCN and amount, and on the second line,
enter only the corrected data (NSN, serial number, etc.). For either method, forward
one copy of the report or form to the property manager and file one copy in a custodial
suspense file until the transaction print out appears on the Monthly Processed
Transaction Report.

b. Physical Inventory Adjustments. Complete inventory adjustments in
accordance with Chapter 6 of this order.

C. Mass Corrections. PPIMS has some capabilities to accomplish mass
changes of records. The procedures for mass changes are part of the system
documentation maintained by PPIMS-lead region (Western-Pacific). Custodial requests
for a mass change of records must be submitted to, and approved by, the in-use
Property Officer who performs the change.

d. Exchange and Repair (E&R) Actions. The designated person in the field
will return the item to FAA Logistics Center (FAALC) when a piece of test equipment
that no longer functions cannot be repaired, it may be replaced with a new item. If the
new item meets the criteria, recordation in PPIMS is called an E&R transaction. An
E&R transaction replaces the old item data in PPIMS with the new item’s serial number,
BCN, and/or modified price. The new item will be issued by the FAALC with a return
document for the old item. Once the new item and return document are received, the
old item is returned to the FAA Logistics Center.

e. If an E&R item is returned, source forms FAA Form 4250-5, Equipment
Return Document, Appendix 3, Figure 3, should be used to identify the item returned by
entering the PIN and unit price in the “From” block and the serial number in the
“Equipment Serial Number” block. The voucher number should also be legible on the
form. Staple both forms together and forward them to the Property Manager. One copy
of each form wiil be filed in suspense until the transaction prints out on the Monthly
Processed Transaction Report.

f. Using a copy of the Official Property Record, enter the notation “E&R” in
the left-hand margin next to the property identification number of the item being
replaced by the E&R transaction. Circle the data changed by the transaction (serial
number, equipment type, price, etc.), and enter the new data above the line. Forward
one copy to the property manager, and file one copy in suspense until the transaction
prints out on the Monthly Processed Transaction Report. Appendix 12, Figure 20,
provides a sample of a Physical Inventory Report.
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5-9. CUSTODIAL REPORTING IN THE ABSENCE OF SUPPORTING
DOCUMENTATION.

a. When insufficient documentation exists, the custodian should submit
copies of available documents; e.g., packing slips, bills of lading, or other shipping
documents, or BCN documents to the in-use property manager {o identify any purchase
order or contract number on the documentation. In addition, the custodian shall
complete and sign FAA Form 4650-18, and forward the entire document package to the
in-use Property Officer. The custodian should verify that the item has been received
and ensure that it is not listed on the PP330R1, Personal Property Foliow-up List. See
Appendix 12, Figure 8, for a sample PP330R1.

b. When no documentation exists or received documentation is illegible, the
custodian completes FAA Form 4650-18; signs it, annotates on the form “no other
documentation exists,” and sends a copy fo the in-use Property Officer.

5-10. PPIMS FIELD INPUT.

a. The field input program was developed to allow custodians to submit
electronic updates to property records through a work file in PPIMS. The purpose of
this process is to improve the managing capabilities of Logistics by shifting the respon-
sibilities of processing individual records to the property custodian. This process aliows
Logistics to review, to approve all updates to property records, and to reduce the
possibilities of erroneous data incorporated in the master PPIMS database.

b. Logistics assigns a unique nine-position user identification code to each
field user. The user identification code automatically restricted when PPIMS end of
month process begins. It is comprised of:

Example: USER ID: AWPPPCFSR
AWP: Region/Center/Headquarters designation code
PP: PPIMS (Personal Property In-Use Management System)
C. Field input user
F. Users last name
SR: Fagility

c. The Batch identification is a six-digit alpha/numeric code, which is system-
generated in the format shown below:

Example: BATCH ID;: SR3027
SR: Facility of the user
302: Julian date assigned by system
?:  Sequential alpha/numeric character assigned by the user
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d. The document number is a five digit alpha/numeric code wh:ch is system—
generated in the format provided below: :

Example: DOCUMENT NUMBER: F3027?
F: Initial assigned to user, usually the first letter of the last name
302: Julian date taken from batch identification
7. Sequential alpha/numeric character assigned by the user

e. Transaction codes applicable to a ﬂeld-lnput user are as follows:

00 = Received from the FAALC

06 = Regional funded purchases

51 = Inventory adjustment — increase
22/52 = Record data change

24/54 = Exchange and repair adjustment
26/56 = NSN/Model number change
27/57 = Transfer within a custodial area

f. Source documentation with all the data element fields completed is
required for alt property and documentation. The source documentation must contain
the typed name and signature of the custodian or delegate and must be dated.

g. After completion of the field batch it is electronically forwarded to the
Property Manager's office for review and update into PPIMS.

h. For additional guidance contact your Property Manager's office for PPIMS
Field Input User Guide.
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CHAPTER 6. PHYSICAL INVENTORY

6-1. INVENTORY REQUIREMENTS. The objective of physically inventorying
in-use personal property is to ensure that the PPIMS records are current,
accurate, and complete. The inventories support the applicable general ledger
balances in Order for the agency to prepare financial statements for receiving a
clean financial opinion. The inventory process validates the identity, physical
accountability, and condition of property. The following paragraphs identify
responsibilities regarding in-use personal property physical inventories:

a. The In-use Property Manager:

(1)  Establishes local procedures for physically inventorying
in-use personal property under his/her control.

(2) Reviews and evaluates the results of physical inventories to
see if there are any weaknesses in systems, procedures, documentation, or
organizational and personnel performance.

(3)  Certifies and approves record adjustments (not involving
actual loss). In cases of actual property loss, ensures adjustments are made in
accordance with the latest version of FAA Order 4630.3, Survey of Lost,
Damaged, or Destroyed Government Personal Property.

(4) Reconciles and processes results of all inventory packages
fo the personal property system.

b. Property Custodian:

(1) Inventories in-use personal property items when requested
by applicable elements or in accordance with established standards and
timeframes referenced in this chapter.

(2)  Provides appropriate documents to the In-Use Property
Manager for all transactions affecting physical inventories.

(3) Ensures appropriate action is taken with collected inventory
data.

c. FAA employees: The ultimate responsibility of the property
custodian is to ensure that inventories are conducted in accordance with written
policy and procedures. Each employee shall make all equipment assigned to
him or her available during the inventory as required by the property custodian.
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6-2. CONDUCTING INVENTORIES. If resources are available, establish
inventory teams to perform independent inventories of all personal property an
organizational element. The in-use Property Officer and the custodian for the
organization for which they are responsible and/or have PPIMS update authority
should not participate in physical inventories. The exceptions to this are remote
sites located away from a region, center, or headquarters office. They can
accompany inventory takers either to provide assistance or to serve as an
advisor. Another exception is Firearms Inventory. There are no regional
requirements for this type of inventory with the exception of the Alaskan Region
and the William J. Hughes Technical Center. Inventories for firearms should be
conducted in-accordance with FAA Order 1600.69, FAA Facility Security
Management Program.

6-3. TYPES AND FREQUENCIES OF INVENTORIES.

a. fnitial Inventory. This is the first physical inventory of any property
after acceptance by FAA for establishing property records and verification related
to financial records. It is used when establishing control for verification of
individual property items after fabrication or procurement.

b. Triennial Inventory. This is a physical inventory required every 3
years for each custodial area. The property manager or designee has the option
of scheduling inventories during the same year or using the cyclic inventory as
described in paragraph 6-3a. This is to ensure that the entire
Region/Center/Headquarters has performed an inventory once every 3 years in
accordance with DOT Order 4410.4 and the FPMR regulation 41 CFR 101.

C. Joint inventory. This type of inventory is required prior to the
change of custodians. outgoing and incoming custodian must simuitaneously
conduct inventories. The outgoing custodian is responsible for all adjustments
prior to the acceptance of the inventory by the incoming custodian. Both
custodians must sign the required memo (see Appendix 5) transferring
responsibilities to the incoming custodian. Should circumstances prevent a joint
inventory, acceptance of responsibility transfers to the next higher level of
supervision until such time a new custodian completes and accepts the
inventory. If this inventory occurs within the same year as the scheduled
triennial inventory, this inventory may be accepted as the triennial inventory.

d. Wall-to-wall Inventory. This is a physical inventory of all in-use
personal property within a custodial area or the entire
Region/Center/Headquarters. The property manager may request a wall-to-wall
inventory if he/she deems necessary.
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e. Special or Spot-Check Inventory. These inventories are scheduled
separately from regularly scheduled inventories whenever it is necessary to
evaluate the accuracy of records and systems. It normally is restricted to
instances where the results desired cannot be provided by the regularly
scheduled inventory. If the monetary value of pending reports of survey for any
custodial area (or multiple custodial area) is 10 percent or more of the {otal
property value at any time, the in-use property manager has the option to
schedule an inventory within a year after such facts are known.

f. Validation of Installed Facility Equipment. Data reflecting the
installed facility equipment and installation Charges for each custodian’s facility
is printed along with line-item accountable property on the inventory report.
Validation of the values and facility identifications must be included in the
inventory process. Decommissioned facilities should be reviewed to have the
dollar values removed from PPIMS with source documents described in Chapter
4 of this Order. There is also a primary responsibility to mirror the facility
identification process established within the FSEP in the PPIMS Facility Table
File.

g. Federal Information Processing (FIP). Annual inventories are to be
conducted and reported to the regional, center, or headquarters’ Information
Resource Manager (IRM) in addition to the In-Use Property Officer. This
requirement is in accordance with Order DOT H 4410.4.

6-4. PREPLANNING ACTIVITIES GUIDELINES. The purpose of the
preparation phase of the inventory process is to ensure organizations are ready
for the actual physical count. The activities may include the following:

a. Determihing the custodial area to be inventoried.

b. Conducting a walk-through to identify accountable personal
property and area.

c. Reviewing inventory requirements for property located within a
custodial area.

d. Coordinating with organizations, programs, and personnel
impacted by the inventory.

e. Publishing the inventory cycle, including the inventory beginning
and ending dates, cutoff dates for document processing, inventory method,
training schedule for inventory team, and categories of equipment to be
inventoried.
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f. Processing any pending documentation for update to PPIMS prior
to the beginning of the inventory.

g. Reviewing reports of survey from the previous inventory through
the last current period to identify problems that may require special attention in
inventory planning.

6-5. TAKING PHYSICAL INVENTORIES. The inventory process consists of a
physical examination of in-use personal property and a review of custodial areas
to make sure all items are properly and accurately recorded in PPIMS. Property
personnel are to refrain from performing any transfers, disposals, etc., while
actually conducting the inventory. These actions are to be completed during the
preparation phase, prior to inventory reports being generated, to prevent
“discrepancies and reconciliation problems during the resolution phase.
Instructions for performing a physical inventory are provided in Appendix 13. A
sample of the Certification Statement is provided as Appendix 14.

6.6. RESOLVING INVENTORY DISCREPANCIES. The inventory discrep-
ancy resolution phase resolves inventory discrepancies and reconciles the
physical count in PPIMS. Discrepancies must be corrected as part of this
process. Corrective actions may be annotated on the inventory report in
accordance with Appendix 14, Certification Statement for Inventory Lists.

6-7. DISCREPANCY RESEARCH AND RECORD ADJUSTMENT.
Discrepancies of property on hand and related data in the accountable property
records may be detected during scheduled or special inventories. When a
discrepancy is detected, the property custodian determines the cause through
record research.

a. Research, reconciliation, and subsequent adjustments of
accountable property records are done after completion of the inventory count.
The custodian completes an inventory adjustment voucher using FAA Form
4640-1. See Appendix 3, Figure 5, Adjustment Voucher.

b. Research all property records for equipment not found during an
inventory. Determine the depth of research in accordance with the following
guidelines, applying sound judgment.

(1)  If the property item adjustment is between $500 and $2,500
inclusive, only minor research is required; e.g., a brief review of transaction
history and receipt/issue documentation.
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(2)  Ifthe property item adjustment is more than $2,500, detailed
research is required; e.g., an extensive review of transaction history and
receiptiissue documentation. Research can include telephone and/or personal
interviews with security personnel and written investigations.

c. Preparation of property item adjustments in any. predetermined
problem area that received special attention during inventory taking or inventory
planning requires detailed research.

d. Report property not found after research on a Report of Survey,
FAA Form 4630-8, in accordance with the latest version of FAA Order 4630.3.

6-8. INVENTORY ADJUSTMENT. This is action taken to adjust the
accountable property record and subsequently the related financial record when
there is an unresolved difference between the quantity of assets on hand and the
quantity shown in the accountable property record.

a. Process inventory adjustments only when valid accountable
transactions such as shipments, receipts, turn-ins, and transfers do not account
for discrepancies between record balances and physical counts for assets.
Inventory adjustiments are properly used when:

(H The loss or gain is unexplained because the reason for the
discrepancy could not be identified through research.

(2)  The discrepancy is attributable to the incorrect identification
of an item of accountable personal property.

(3)  There is no reason to suspect negligence, misuse, theft, or
fraud.

b. Inventory adjustments are promptly prepared and processed in
PPIMS, as required, with sufficient copies issued to the originator, the approving
official, if required, the property manager's office, and the regional accounting
office. '

c. Inventory adjustments are accompanied by and appropriately
cross-referenced to the annotated custodial listing (the physical inventory listing)
to provide control documentation and data.

d. The in-use Property Officer retains the record file of the annotated
inventory listing with a copy to the regional accounting office.
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e. Property custodians document and investigate accountable
property found at the organizational site being inventoried, meets the reporting
criteria for accountability in PPIMS, and those not already recorded in PPIMS.

6-9. PREPARATION OF INVENTORY ADJUSTMENTS. Either the property
management program or the type of property inventoried dictates the adjustment
data inserted in the body of the form. An example of data, which would be
required, is shown in Appendix 3, Figure 5. In instances where the adjustment
contains credit adjustments reflecting the write-off of property, the following
certification is required:

| certify that credit adjustments reflected on this form are the result of
inventory discrepancies, and that there is no reason to suspect neglect,
misuse, theft, or fraud of property. See Appendix 3, Figure 5, Adjustment
Voucher. :

6-10. AUTHENTICATION OF INVENTORY ADJUSTMENTS. The following
actions are required when inventory adjustments are prepared and processed:

a. The person responsible for preparing adjustments indicates all -
pertinent facts to support the adjustment action.

b. The approval official approves the adjustment or returns it to the
originator with instructions for further research if any line item entries on the
adjustment or supporting documentation are not acceptable.

c. The following levels of approval are established for inventory
adjustments:

(1)  The Property Officer approves inventory adjustments on a
facility basis not to exceed $50,000.

(2) The Logistics Division Manager, or equivalent, approves
inventory adjustments on a facility basis not to exceed $200,000.

(3) The Regional Administrator, Center Director (or the Deputy
Director), or headquarters lines of business, approve inventory adjustments on a
facility basis exceeding $200,000. However, these adjustments must be
reported in writing to headquarters (AFZ-1, Attn: AFZ-500).
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6-11. DOCUMENTATION. Use the following vouchers, listing, or forms to
officially record or adjust physical inventories of in-use personal property:

a. FAA Form 4640-1, Adjustment Voucher.

b. Custodian’s property listing (inventory listings) obtained frbm
property records and printed NSN as recorded in PPIMS.

c. FAA Form 4630-8, Report of Survey for Lost, Damaged, or
Destroyed Government Personal Property.

6-12. CRITERIA FOR WAIVER OF INVENTORY.

a. Physical inventories of property are required in accordance with the
minimum frequencies prescribed in this Order. The Director of Resources
Management, AFZ-1, may authorize a waiver of these requirements when
unforeseen happenings occur that delay taking a scheduled inventory. These
occurrences include, but are not limited to, temporary loss of key personnei;
national emergencies; fire, flood, or other national disasters. A request for a
waiver of inventory must be submitted in writing to the NAS Logistics Property
Management Division, AFZ-500. Requests are to include the following
information:

(1)  Type of property inventory involved.

(2) The date of the last inventory and the period of the waiver..
(3) The date the inventdry will be resumed.

(4) A brief statement as to the reason for the request.

b. Custodial area(s) are to take a special inventory as soon as
practical after the end of the period for which the wavier has been granted.

c. Waiver of inventory of any custodial area for more than one
frequency period is not permissible.
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CHAPTER 7. PROPERTY MANAGEMENT REPORTS

7-1. GENERAL. PPIMS output reports and lists vary according to both accounting and
logistics requirements. The available reports/lists identified below are produced specifically for
property manager and/or custodial use.

7-2. PREPARATION AND DISTRIBUTION. All PPIMS property management reports must
be produced and distributed under one of two options, as provided in the system:

a. Reports are printed by the Region/Center/Headqguarters data processing division
and mailed directly to custodians and the property manager as appropriate.

b. Reports are transferred by telecommunications from the host region and are
printed in the satellite/serviced region or center then distributed by the Property Manager.

C. Distribution of reports will be in accordance with the distribution statements listed
below. Additional distribution requirements are subject to Property Manager discretion on a
Region/Center/Headquarters basis.

d. Reports/lists may also be pulled on an ad hoc basis utilizing the report selection
screens in the PPIMS Utility Functions.

7-3. DAILY PROCESSED TRANSACTION LIST (PP101).

a. Purpose/Content. This list displays the data on all transactions entered or
generated in the system. Itis used to verify that the data entered are an accurate reflection of
the data contained on the appiicable source document. (See Appendix 12, Figure 1.)

b. Sequence. Processed Transaction Lists are printed in the sequence by which
records are added to the batch.

c. Frequency. Frequency is whenever a printout is requested.
d. Distribution. Distribution is limited to Accounting and the Property Manager.

7-4. MONTHLY PROCESSED TRANSACTION LIST BY COST CENTER (PP312).

a. Purpose/Content. This list contains all fransactions and related data processed
for the previous month. Property custodians use this list to validate data entry and to clear
their suspense file documents. Incorrect data should be annotated, signed and dated, then
returned to the Property Manager within 10 calendar days to update the PPIMS database.
Failure to return the list within this timeframe will serve as certification that the transactions
and related data are correct. See Appendix 12, Figure 2, Sample Monthly Processed
Transaction List by Cost Center.
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b. Sequence. Property Identification Number by Facility Identification.

c. Frequency. Monthly.

d. Distribution. Property Manager, Accounting, and all applicable Property
Custodians. o _

7-5.  AUTOMATIC FACILITY TABLE FILE UPDATE LIST (PP321).

a. Purpose/Content. This listing identifies and provides data on facility changes
entered through an automated interface with the Facility Master File. It is used to review and
verify physically these changes. It contains both current and changed facility data elements.
(See Appendix 12, Figure 13.) '

b. Sequence. Facility Identification.

c. Frequency. Monthly.

d. Distribution. Property Manager.

7-6. PROJECT MATERIEL TRANSACTION LISTS (PP324).

a. Purpose/Content. Two lists are produced. One is a list of the automatic input
records and applicable data of capitalized project materiel from the Project Materiel System
tape, and the second is a list produced from manual entries generated by the property
manager. The lists are similar in both content and format. (See Appendix 12, Figure 17.)

b. Sequence. Facility Identification within PMC batch identification.

C. Frequency. Monthly,

d. Distribution. Accounting and the Property Manager.

7-7.  PERSONAL PROPERTY FOLLOW-UP LISTS (PP330).

a. Purpose/Content. This listing contains items having an outstanding FDR or Pur-
chase Order (PO) record in the Suspense File over 60 days old. It is used to advise Property
Managers of open suspense records, to inform Property Custodians to validate property
receipts, and to forward the appropriate documentation to the Property Manager. See

Appendix 12, Figure 6, Sample Personal Property Follow-up List.

b. Sequence. TC: 00, Facility Identification, GSA Address, Inventory Location and
Document Number, TC: 08, Facility Identification, Document Number. '

C. Frequency. Monthly
d. Distribution. Property Manager and Property Custodian as applicable.
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7-8. ASSET CLASS SUMMARY LIST (PP342).

a. Purpose/Content. This listing provides summary totals (items and amounts) for
each asset class as reflected in the ltemized Property File and Facility Table File. Subtotals
are displayed for capitalized items and selectively managed and controlied items. This listing
is used for information and reporting purposes. (See Appendix 12, Figure 7.)

b. Sequence. Asset Class, Ownership Code.

6. Frequency. Monthly.

d. Distribution. Prbperty Manager and Accouhting only.

7-9. FACILITY TABLE FILE UPDATE LIST (PP345).

a. Purpose/Content. This listing identifies and provides data on facility changes
manually entered by the Property Manager. It is used to physically review and verify these
changes. It contains both current and changed facility data elements. (See Appendix 12,
Figure 9.)

b. Sequence. Facility ldentification.

C. Frequency. _Monthly.

d. Distribution. Property Manager.

7-10. INTRA-REGION TRANSFER LIST (PP348).

a. Purpose/Content. This is a printout for TC 25 awaiting TC 55 which contains data
on property being transferred between custodial areas within the same
Region/Center/Headquarters. It is used to track property transfers and advise gaining
custodians of property additions/increases. (See Appendix 12, Figure 9).

b. Sequence. Consignee, Consignor, and NSN/LSN within Document Number.

C. Frequency. Monthly.

d. Disfribution. Property Manager, Accounting, and applicable consignee.

7-11. MONTHLY NSN UPDATE REPORT (PP351).

a. PurposelConteht. This list provides a record of NSN/LSN data element 6hanges

or NSN/LSN superseding actions accomplished in the NSN Description File. It is used for

reviewl/verification that NSN/LSN changes are accurate and complete. |t also serves as an
audit trail on NSN/LSN record changes. (See Appendix 12, Figure 10.)
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b. Sequence. NSN/LSN and suffix.

c. Frequency. Monthly.

d. Distribution. Property Manager.

7-12. FINANCIAL DETAIL RECORD (FDR) REVIEW LIST (PP357, PP361, PP363).

a. Purpose/Content. This list identifies those Financial Detail Records (FDR) for
which no matching NSN/LSN exists and is a potential candidate for property capitalization
and/or recordation. It is used to make an off-line determination of record entry. (See
Appendix 12, Figure 11.) '

b. Sequence. Document Number Line Itefn, Cost Center, and NSN/LSN.

c. Frequency. Monthly.

d. Distribution. Property Manager and Accounting.

7-13. PROPERTY MANAGEMENT REPORT BY COST CENTER (PP405).

a. Purpose/Content. This report is the Property Custodian’s “OFFICIAL
PROPERTY RECORD.” It contains information and data reflecting the total property record
for each Custodial Area. This report also may be used to validate all property transactions.
Sample of this report is provided in Appendix 12, Figure 14.

b. Sequence. Facility Identification, Asset Class, and National Stock Number.

c.  Frequency. Quarterly.

d. Distribution. Property Manager and all Property Custodians.

7-14. ITEMIZED PROPERTY LIST BY NSN (PP410).

a. Purpose/Content. This is a list of the entire Region/Center/Headquarters
ltemized Property File. It contains all itemized property data elements. This list is used to
identify and locate property when only the NSN/LSN is known. (See Appendix 12, Figure 10.)

b. Sequence. NSN/LSN, Equipment Type, and Facility Identification.

c. Frequency. Quarterly.

d. Distribution. Property Manager. Additional distribution to Property Custodians is
optional at the Property Manager’s discretion.
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7-15. NATIONAL STOCK NUMBER (NSN) DESCRIPTION LIST (PP415).

a. Purpose/Content. This list provides the characteristic/manufacturer data from
the NSN description file. It contains both NSN and suffix related data on each NSN or
Logistics Stock Number (LSN) loaded in the file. This listing is used to identify and validate
NSN/LSN data for new or existing property. This report also provides Asset Class, Special
Management Codes (SPMC), Appendix 9, PMC, Model number, Manufacturer, CAGE Code,
and Description. (See Appendix 12, Figure 16, for a sample of this report.)

b. Sequence. NSN/LSN, Suffix and equipment type.
C. Frequency. Quarterly.

d. Distribution. Property Manager. Additional distribution to the property custodian
is optional at the property manager's discretion.

7-16. PROPERTY DESCRIPTION LIST BY NOMENCLATURE (PP420).

a. Purpose/Content. This list provides the nomenclature or manufacturer data from
the NSN/LSN description file. It contains both NSN/LSN and suffix related data on each
NSN/LSN located in the file. This listing is used to identify and revalidate descriptions for new
or existing property. (See Appendix 12, Figure 17.)

b. Sequence. Nomenclature, equipment type.

c. Frequency. Quarterly

d. Distribution. Property Manager. Additional distribution to Property Custodians is
optional at the Property Manager's discretion.

7-17. EQUIPMENT TYPE/MODEL NUMBER LIST (PP425).

a. Purpose/Content. This list provides the characteristic/manufacturer data from
the NSN Description File. It contains both NSN/LSN and suffix related data on each
NSN/LSN. This listing is used to identify and validate manufacturer data for new or existing
property. (See Appendix 12, Figure 18.)

b. Sequence. Equipment type, manufacturer.

C. Frequency. Quarterly.

d. Distribution. Property Manager. Additional distribution to Property Custodians is
optional at the Property Manager’s discretion.
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7-18. FACILITY TABLE LIST (PP430).

a. Purpose/Content. This list provides a total list of all facilities within a
Region/Center/Headquarters. 1t includes facility equipment amounts, installation costs, and
facility superseding information. Superseded facilities remain on this list for 180 days: then
they are removed. (See Appendix 12, Figure 15.)

b. Sequence. Facility Identification.

c. Frequency. Quarterly.

d. Distribution. Property Manager.

7-19. PHYSICAL INVENTORY REPORTS (PP905R1).

a. Purpose/Content. These reports are used by the Property Custodian to conduct
a physical inventory of itemized property. They contain data required to physically identify
items through visual inspection of the item’s characteristics and are produced in various
formats dependent on the sequence selected. A sample of the Physical Inventory Report is
provided in Appendix 12, Figure 20.

b. Sequence.

(1)  Facility Identification, by NSN within Asset Class.
(2)  Facility Identification, by PIN.

(3)  Asset Class, by NSN, within Facility Identification.
(4)  Asset Class, by PIN, within Facility Identification.

()  Special Program Management Code, by NSN.

(6)  Serial Number, by Cost Center Code

c. Frequency. As required.

d. Distribution. Property Manager and Property Custodians.

Page 7-6 Par 7-18
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7-20. ITEMIZED PROPERTY LIST BY SERIAL NUMBER (PP915).
a. Purpose/Content. This is a list of the entire Region/Center/Headquarters

ltemized Property File. It contains description, manufacturer, and location data. It is used to
identify and locate property when serial number is known. (See Appendix 12, Figure 21.)

b. Sequence. Serial number.
C. Frequency. As required.

d. Distribution. Property Manager only.

Par 7-20 Page 7-7(and7-8)
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APPENDI( 1. DEFINITIONS

Accountability. The obligation of each individual using agency personal property to
maintain an account, (record), which will provide a complete audit trail from receipt untit
final disposition.

Accountable Property. A term used to identify Government property, which is
recorded in a formal personai property accounting system and is controlled Dy an
identification system and supporting records from its acquisition through disposal.

Accountable Property Records. Formal records of personal property which assign
specific responsibility for control to an individual.

Approving Official. The individual designated by a regional administrator or
headquarters/center director as having final authority to approve findings and
recommendations contained in Reports of Survey. This responsibility may be
delegated to the Manager, Logistics Division or equivalent, if such an individual is not
also the Property Manager.

Asset Class. Classifications of in-use personal property which generally identifies and
groups like items. '

Authority. The power to take actions or approve actions of others.

Automated Data Processing Equipment (ADPE). As defined in FIRMR 202-2.001,
these items are general purpose, commercially available, mass-produced automatic
data processing devices. They include components and the equipment systeims
configured from them, together with commercially available software packages, that are
provided and are not priced separately. See Federal Information Processing (FIP)
Equipment.

Capitalized Asset. An accounting concept which identifies property above a selected
doliar value and records the acquisition cost of the item in the Gneral Ledger of the
agency’s financial records. The capitalization level is mandated by the latest version of
FAA Order 2700.31.

Capitalized Personal Property. All property with an initial acquisition cost at or above
the criteria established by the General Accounting Office, Title I, with a service life of 2
years or more. These assets are recorded in the agency’s financial management
records.

Page 1
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APPENDIX 1. DEFINITIONS

Contractor Acquired Property. Government personal property acquired or otherwise

provided by the contractor for performing a contract and to which the Government has
title.

Criticality Code. This code is used to identify test equipment requiring calibration.

Custodial Area. An organizational SUdeVISIOn of the Region/Center/Headquarters in

which the property is physically located andlor by WhICh the property record is
maintained.

Custodial Property Record. A record, which includes all in-use personal property,
capitalized or accountable item lines, for a Custodial Area.

Expendable Property. Personal property which is consumed in use or loses its
identity when used, or becomes a component part of other personal property.

Federal Information Processing (FIP) Equipment. Any equipinent or interconnected
system or subsystems of equipment in the automatic acquisition, storage, manipulation,
management, movement, control, display, switching, interchange, transmission or
retrieval of data information, and accessorial devices used in support of data
processing.

Financial Capitalization. An accounting concept which identifies personal property

with a value of $25,000 and over to a general ledger account for the purpose

determining net worth over an extended period of time. The acc,ountmg concept of
capltalrzatlon Is not to be confused with property accountablhty '

Government Furnished Property. Government personal property in the possessmn
of, or directly acquired by, the Government and subsequently made available to the
contractor.

In-Use Personal Property. Nonexpendable property assigned to a custodial area
which is serving its intended operational purpose and for which accountable records
and controls should be maintained. Personal property is complete if it is of a durable
nature with an expected service life of 2 years or more, does not ordinarily lose its
identity when placed in use, and is permanent in nature.

In-Use Personal Property Officer. This is the person delegated by the Property
Manager to perform assigned responsibilities and manage the in-use personal property
program.

Life Expectancy. The number of years that an item of equiprnent can be anticipated to
provide useful service when properly maintained in use.

Page 2
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APPENDIX 1. DEFINITIONS

Line Item. A single line entry on a reporting form, which indicates a specific type of
equipment having the same description.

Loan Agreements. An executed document between authorized representatives of a
loaning agency and a receiving organization, which prescribes the terrms and conditions
under which FAA provides or receives personal property on a temporary basis.

Non-Accountable Property. Personally charged property. ltems of personal property,
which may be controlled via the automated accountable system.

Permit. An official written document which allows the use of agency property by a
private organization.

Physical Inventory. A periodic physical count of personal property that is actually on
hand and the comparison of the counts validate the applicable property records.

Property Accountability. The responsibility to ensure security and conscientious
inventory management of actual property. This obligation, imposed by public law,
requires maintaining accurate records of personal property assets; conducting physical
inventories to reconcile property records; and includes maintaining an audit trail for
applicable physical property and financial transactions.

Property Control. The physical and administrative protection of property assets to
include their security, location identity, and recordation of property transactions. It also
includes the care and protection of property, physical inventory, facility data
maintenance, and processing of property transactions.

Property Custodian. The person formally designated (by the in-use Property Officer)
in writing by organizational position as being responsible for the management and
control of property within a specific custodial area.

Property ldentification Number (PIN). A unigue six-digit number assigned to each
itemized piece of FAA in-use personal property at the time it is initially entered into the
Personal Property In-Use Management System (PPIMS). Synonymous with bar code
number (BCN).

Page 3
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APPENDIX 1. DEFINITIONS

Property Management. The overall administration of property assets, data, systems,
and procedures needed to meet property management requirements and objectives.
This includes the establishment and implementation of policy, systems, and procedures

for decision-making and the accomplishment of property acquisition, use, transfer, and
disposal.

Property Management Officer (PMO). The manager of the NAS Logistics Propeﬁy
Management Division, AFZ-500, is the agency PMO. This individual is responsible for

ensuring that the in-use personal property program meets applicable legal and
regulatory requirements.

Property Manager. The person formally designated in writing, by name or
organizational position, as being responsible for the management and control of
personal property within a specified organization.

Property Officer. The person designated in writing, by name or organizational
position, as being responsible for the management of a system of accountability and
control for personal property within a specified organization.

Reconciliation. The process of matching and adjusting property records for a specific
item to all such records to bring them into full agreement and to assure that they

accurately reflect the quantity, description, condition, location, custodian, etc., of the
item.

Region/Center/Headquarters. In the context of this Order, the organizational area of
responsibility for an in-use Property Officer. (These include the FAA Logistics Center,
the William J. Hughes Technical Center, FAA headquarters, and each FAA region).

Risk Assessment. A documented review by management of an organization’s degree
of susceptibility to waste, loss, unauthorized use, or misappropriation that includes
consideration of management controls.

Sensitive ltems. Items of in-use personal property, which are especially susceptible to
theft, loss, conversion to personal use, or for some other reason(s}, must be subject to
more stringent controls than other property.

Source Document. Forms used by the in-use Property Officer to identify property item
additions, changes, and deletions.

Unrequired Personal Property. Property that is no longer needed by the organization
to which it is assigned. Normally, this property has not been reported to the General
Services Administration.
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APPENDIX 2. ACRONYMS

Asset Class
Autormated Data Processing Equipment
Office of Financial Management

Office of Information Services

AML/ FAALC FAA Logistics Center

ANI
BCN
CAD
CAGE
coTs
cPU
CRIT
DAFIS
FAA
FDR
FIRS
FIP
FMF
FSEP

GFP

National Airspace System Implementation
Bar Code Number

Contractor Acquired Property

Commercial and Government Entity
Commercial-Off-The-Shelf-Software
Central Processing Unit

Criticality Code

Departmental Accounting ahd Financial Information System
Federal Aviation Administration

Financial Detail Records

Field Inventory Replenishment System
Federal Information Processing

Facility Master File

Facilities, Service and Equipment Profile

Government Furnished Property

Page 1
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IRM
LTOP
NSN
PDO
PFF
PIN
PMC
PMO
RPMMS

TIC

Page 2
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APPENDIX 2. ACRONYMS

Information Resource Manager

Leased To Purchase

National Stock Number

Property Disposal Officer

Precommissioned Facility File

Property Identification Number

Project Materiel Code

Property Management Officer

Regional Project Materiel Management System

Transaction Code




4650.21C
5/02/02 Appendix 3

APPENDIX 3. PPIMS SOURCE DOCUMENTS

Figure Form No. Form Title ~ Page
1 Form DOT F 1660.2 Property Removal Record 2
2 FAA Form 4250-4 Shipping Order 3
3 FAA Form 4250-5 Equipment Return Document 4
4 FAA Form 4630-8 ‘Report of Survey 5
5 FAA Form 4640-1 Adjustment Voucher 6
6 FAA Form 4650-11 Memorandum Receipt 7
7 FAA Form 4650-12 Materiel Requisition/lssue/

Receipt 8
8 FAA Form 4800-1 Report of Excess Property 9

Supplemental Forms

9 FAA Form 4650-17 Réceiving Document Code Strip 10
} 10 FAA Form 4650-18 Personal Property Data Entry
Form 11

Page 1
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FIGURE 1. PROPERTY REMOVAL RECORD

DFPFARTMENT OF TRANSPORTATION

Part A—To Be Completed By Each Person Removing Equipment | Date
Name [fypeg or annted) Description of Equipment (ncluce senal number) t Qwner
i o Dot  Personal
Teded or Banted l — vencor T Other (Specity)
i Return date -
Sigrature i
Srazery Cusis@ian’s Name -Anarad), Ate, Syms., Teleohone Mo Progeny Gusiofians Signature Dats
Part B—To Be Compietad By DOT Personnel Only
Organizational Element i Rauting Symbol : Fhone Office Building Rocm No.
i i
Part C—To Be Compieted By Non-DCT Personnel Only
Employet Aadress of Employer DOT Qtfictat and Otfice | Phone No,
Aware of Removal ‘
Part D—To Be Completed By Guard
T
Persan remgving property was— I Other—Name of DOT afticial and oftice who verified removal | Verified by
. DOT Emplayee i O phone
— Other | T3 in Persen

Routing Instruclions for Completed Forms
Guard: Fold original with lower third exposed, staple, and forward to security office.
Provide duplicate copy to individual concerned.
Security Office: Forward to property management office.

Routing of Complefed Coples

Te Routing Symbol | . Organization

1
2

T
Form DOT F 1660.2 (Rev. 5-91} PACPEATY AEMOVAL RECCORD

b
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FIGURE 2. SHIPPING ORDER
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MENT RETURN DOCUMENT
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REPORT OF SURVEY DATE “REPORT NO. AGSIGNED
NITIATOR S MAME PROPERTY CUSTOOANS NAME
PROPERTY DESGRIBED
BELOW HAS BEEN:
ORGANIZATION LOCATION D LosT E DAMAGED
) |:| DESTROYED |: THEFT
T ] vaonusw
NATTONAL STOCK NG,
’ ECUIPMENT TYPE ITEM DESCRIPTICN :N DETAL : UNIT PRICE TOTAL CCST
ITEM IDENTIFICATION NO, ASSET | QUANTITY ui ) QF UNITS
PROJECT MATERIEL KEY PUNCH SOURCE DATA
3G | AR | COST GENTER ] MG ZO5T CODE JOB ORDER GSA ADDRESS F5 | TPANS CONTRACT/DOCUMENT NO PC
i 3 7355 7 53.10 T1.12,13,14,15 54,55 36.57.58 58 su 81 52,53 54 69.70.71.72.75.18.15.76 ER
IN USE PERSONAL PROPERTY KEY PUNCH SOURCE DATA
ATS LOC STC FAC. IDENT. oW CosT ACTH DOCUMENT NG, | TRANS
CENTER DATE
EXPLAIN CIRCUMSTANCES CAUSING REPORTED STATUS OF PRCPERTY (Continue on reverse).
CERTIFICATION - | heraby cartity that the :nfcrmanon Zven aoava 13 Tue In tha Desl ot Ty knowladce ard Selial.
WITIATOR S SIGNAT URE AND TITLE ‘ DATE
CUSTODIAN'S SIGNATLHE AH0 TITLE DATE
FAA Form 4630-8
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FIGURE 5. ADJUSTMENT VOUCHER

fare) 1-orsy w04 WY

13QUINg] 1eINOA, L] wdiy Aouean
"eg Heg LT “eg LS

(srwpur) AR passednigy {40 sqenooe 0 wnwoles) Ag pesoxddy {amyeubes} Ay primdarg

tieq) Bunmodoy f{ 4 50D LU pum Sw) e 81035} vonsuetdey
WI0oL L3N
HEADI] aERIu
] iy oy voHkoteq squny Bowien m | o
UORENS|U[WPY UCHIE(AY [EISpS]
HIHINOA INFWLSNIrav

vogieprodiu] jo [wawedeg Sh

bt

Page 6



4650.21C

5/02/02 Appendix 3
FIGURE 6. MEMORANDUM RECEIPT
MEMORANDUM RECEIPT Instructions Sign And | MR Number
Return Two Copies To
Date
Deliver To | Name : D_ivision or Branch Location
Received From ‘ Authorization

Statement Of Responsibility:

i have received the item(s) listed below and accept personal responsibility for the property. Asan
employee of the Government to whom public property has been entrusted. I clearly understand that;
il; [ am respoasible for the proper custody, care, and safeguarding of the property whether in use or
in storage: (2) I am authorized to use the property for official purposes only; (3) 1 will either return
the property to the issuing officer when no fonger required for the purpose intended, upon demand,
transfer, or separation from the Government; (4) I am responsible for making goed the loss or
destruction of or damage to the property and may be held financially liable unless I can show to the-
satisfaction of the Survey Officer by “Report of Survey, FAA Form 3630-8" setting forth the
circumstances of the case, that the loss, damage, or destruction of the property was not occasioned by
any fault, abuse, or neglect of mine.

Quaa Article And Serial Number | Property ID/Serial # New/Fair Yalue

Signature of User Date Of Issue Signature Of Issuing Officer Date Returned

FAA Form 4630-11 (9-85)
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FIGURE 7. MATERIEL REQUISITION/ISSUE/RECEIPT

MATERIEL REQUISITION/ISSUE/RECEIPT
—T}pe of Transaction ] Project Materiel [ Other (specify)
(X" one) {0 Operating Materiel
[ in Use Personal Property
. PART A — REQUISITION TRANSFER
Trans Voucher Number Supply Support Cade Cost Center

Requisition Number o Job Order Number Date Required jPR! Facility Type

Approved by/Title Outgoing No. Incoming No. Date

iMethod of Shipment tinciude "nal zamer, f anown) igalch NG,
Lﬁark For [Date Prepared _. GBL Number No. Of Packages
SHIP TQ (Censignae) FROM (Censignar)
PART B — PROJECT MATERIEL KEY PUNCH SOURCE DATA
RG | AR Cost Center | MC | Cost Coda Jeb Qrder GSA Address WH | FS { Trans | TR Contract/Document No. PC
PART C — UNIT IDENTIFICATION
ltem National Stock Na. Equipment Itern Description Asset | Quantity 3] Unit Price Total Cost
Neg. Type '
5 0.00
PART D — IN USE PERSONAL PROPERTY KEY PUNCH SOURCE DATA
ATS Loe Std. Fac. kent. B B R ‘.'j,': Cost Center An. Date |y Cocument No. Trans.
Accounting Classification - : = Reimbursement Requirad : Total
- Yes O No
All Hems Received. Except As Noted (Signature) Title Date

FAA Form 2650-12 (7/87 MS Word 6/95)
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FIGURE 9. RECEIVING DOCUMENT CODE STRIP
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FIGURE 10. PERSONAL PROPERTY ENTRY FORM
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APPENDIX 4. SAMPLE DELEGATION OF AUTHORITY

SUBJECT: INFORMATION: Delegation of Authority to Sign Accountable
Property Transactions

FROM: Manager, Systems Maintenance Engineering
Branch, AGL-460

TO: Property Manager, Great Lakes Region, and AGL-SSB
This letter advises of the delegation of authority to the personnel listed below for

signing of accountable property transactions, excess reporting and
correspondence related for Cost Center Codes: C8030 & 8033.

Primary: -

Name: Lewis Adams Jr. Title: AGL-462.C2 (C8030 & 8033)
Alternates:

Name: Jim Soper Title: AGL-461 (8030)

Name: Leonard Heaton Title: AGL-462 (8030)

Name: Don Hahn Title: AGL-463 (8030)

Name: Steve Diedrich Title: AGL-464 (8030)

| am aware that this delegation authority does not relieve me of the liability,
responsibility for proper accounting, care, and effective utilization of Government
property assigned to my custody.

James J. Heinen
Property Custodian

Page 1(and 2)
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APPENDIX 5. SAMPLE MEMORANDUM - CHANGE OF CUSTODIAN

SUBJECT: INFORMATION: Change of Custodian
FROM: Manager, Custodial Area
TO: Property Manager, (Show organization designator here)

This memorandum advises you of the change of custodial responsibility for all
accountable property assigned to (cite custodial area), which includes the
following cost centers.

Cost Centers

The effective date of Custodian transfer is DD/MM/YY. The attached PPIMS
Property Management Report, as annotated, and applicable adjustment
vouchers (FAA Form 4640-1) with supporting documentation represents the
custodial area’s official property records as of the effective date.

We certify that all property listed herein has been jointly inventoried, and all data
shown thereon are true and correct to the best of our knowledge. Responsibility
for this property is hereby transferred.

Outgoing Property Custodian Incoming Property Custodian

Page 1(and 2)
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APPENDIX 6. ACCOUNTABLE EQUIPMENT CATEGORIES

Mandatory Sensitive Items Regardless of Price

1. Ammunition
2. Firearms

Mandatory Sensitive ltems $500 and Above

Audio Visual Equipment

Automated Data Processing Equipment (ADPE)
Photographic Equipment

Portable or Telecommunications Equipment (i.e., telephones,
beepers)

Recording Equipment

Test Equipment, Portable and Rack Mounted

OO h W=

Selectively Managed Items $1,000 and Above

Appliances

Athletic Equipment

Avionics Equipment

Capital Leased, Borrowed, Loaned Equipment
Commissary Equipment

Emergency Readiness Equipment

Fire, Rescue, and Safety Equipment

Food Serving and Preparation Equipment

Laboratory and Medical Equipment

10. Landscaping/Lawn Equipment

11.  Maintenance, Repair Shop, Electrical, and Hand Tools
12. Metal-working Machinery

13.  Office Machines (including fax/copier/printer combinations)
14.  Ship and Marine Equipment

15.  Training Equipment

16.  Vehicles, Special Purpose (including tractors)

NGO A WN =

All ltems $2,500 and Above are Accountable, including IRM Software

All tems $25,000 and Above Are Accountable and Capitalized

Page 1(and 2)
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APPENDIX 7. ASSET CLASSIFICATION CODES

ADMINISTRATIVE EQUIPMENT

11 Office Furniture, Equipment, Machines, Fixtures, and Devices
12 Passenger Vehicles for General Purpose On-Road Use

13 Printing, Photographic Projectors, and Photocopy Equipment
14 Medical Equipment

15 Clothing, Protective and Survival Equipment
16 Household Furnishings and Equipment
17  Automatic Data Processing Equipment

DEVELOPMENTAL EQUIPMENT

20 Research and Development (R&D) Equipment
21 R&D Test Equipment

OTHER EQUIPMENT

41 Off-Road and Special Purpose Vehicles

42 Marine Equipment

43  Shop Equipment

44  Commissary and Domestic Service Equipment including food storage,
preparation and serving equipment/appliances, food/drink dispensing and
vending machines.

45 Equipment not otherwise classified

46 Emergency Readiness Equipment, including Civil Defense Equipment

47  Training Equipment

FACILITY EQUIPMENT

61 Facility Equipment

62 Test Equipment

63 Rack Mounted Test Equipment

64 Portable Communications Equipment

AIRCRAFT AND INSTALLED AVIONICS EQUIPMENT
81 Aircraft and Accessory Equipment

82  Avionics Equipment
83  Aircraft Test Equipment

Page 1(and 2)
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Appendix 8
APPENDIX 8. OWNERSHIP CODES
CODE DESCRIPTION
1 FAA-Owned and FAA-Maintained
2 FAA-Owned Loaned to Military
3 FAA-Owned Loaned to Civil Agency
4 FAA-Owned — Loaned to Contractor (but
Not under specific provisions of a contract)
*5 Military-Owned and FAA Maintained and Supported
*6 Military-Owned — FAA Supply Support only
*7 Contractor-Owned — FAA Operated
*8 Owned by Others — FAA Operated. (Leased)
*9 FAA Borrowed and Reloaned.

NOTE: Transactions reflecting ownership codes 5, 8, 7, 8, and 9 will not be
processed into the supporting Accounting Office’s financial records. The
responsible In-Use Property Officer should maintain a file of back-up
documentation for these categories.

Page 1{and 2)
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APPENDIX 9. PPIMS DATA ELEMENTS

Data Element

A. Property Identification Data

-—

COPNOIOAWN=

Asset Class (A/C)

Description (DESC)

Manufacturer (MFG)

Manufacturer Code (Mfg Code)
National Stock Number (NSN)
Property Identification Number (PIN)
Serial Number (S/N)

Suffix Code (SUF)

Type/Model (TYP/MOD)

Year Manufactured (YR/MFG)

B. Accounting Data

11.
12.
13.
14.
15.
16.

Capitalized/Selectively Managed (C/S)
General Ledger Account (GL ACCT)
Ownership Code (OW)

Quantity (QTY)

Value/Amount

Vendor

C. Facility Data

17.
18.
19.
20.
21.

Facility Contraction (FAC CONTR)
Facility Location (FAC LOC)
Facility Name (FAC NAME)
Facility Type (FAC TYPE)
Region/Cost Center (R/CC)

D. Processing/Documentation Data

22.

26.

27.
28.

Accounting Document (ACTG DOC)
Item Number (ITEM NR)

Project Materiel Cumulative Document
(PMC DOC)

Record Number (REC NR)
Transaction Code (T/C)

Data Field Size

—t ek
[JS QSN J [P NG Y

-
OO

W oo

4650.21C
Appendix 9

Page 1



4650.21C

Appendix 9

APPENDIX 9. PPIMS DATA ELEMENTS

E. Special Program Management Data

Page 2

29.
30.
31.
32.
33.

Condition Code (COND)
Criticality Code (CRIT)
Excess Number (EX NR)
Line Number (NR)

Special Program Management Code (SPMC)

5/02/02
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APPENDIX 10. SPECIAL PROGRAM MANAGEMENT CODES

SPMC DESCRIPTION
A Audiovisual Equipment
B Micrographic Equipment
F Office Furniture |
M Oifice Machines
\' FAA-Owned Vehicles

Note: Remaining aipha codes reserved for national use; numeric codes
reserved for region and center use.

Page 1(and 2)



5/02/02 4650.21¢C

Appendix 11
APPENDIX 11. PPIMS TRANSACTION CODES

TRANSACTION DESCRIPTION

CODE
Increased
Transactions

00 Received from Depot

01 Received from Vendors (Aeronautical center or Washington
funded) '

02 Received from Work-In-Process

03 Received from Excess and Surplus

04 Received from Other FAA Sources Outside Regional Accounts

05 Received from Other Government Agencies Without
Reimbursement

06 Regional Funded Purchases

07 Received on Loan from Others

08 Return of Equipment Loaned to Civil/Military Agencies

09 Received from Inventory Unassigned Project Materiel.

0A Received from Others Without Reimbursement.

0B Return of Equipment Loaned to Contractor,

ocC Received from R, R&D Project Materiel.

0D Received from Project Materiel — Reserved for F&E Projects.

OE Received from Operating Materiel Inventory.

oF Received from Operating Materie! Inventory Aircratt
Stocks/Stores.

0G Transfer in from Utilization Screening and Disposal

OH Generated transportation charge adjustment

. oM Manual transportation charge adjustment.
Decrease
Transactions

10 Transfer to FAA Depot

11 Transfers to Excess and Surplus

12 Transfer to Work-In-Process — (F&E projects)

13 Transfer to other FAA Activities Outside Regional Accounts

15 Transfers to other Government agencies without
reimbursement.

16 Sale of Equipment — Proceeds not Available

17 Transfer to Civil/Military Agencies

18 Transfer to Others, Return of Borrowed Property

Page 1
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APPENDIX 11. PPIMS TRANSACTION CODES

19 Transfer to Inventory-Unassigned Project Materiel
1A Transfers to Others Without Reimbursement
1B Transfer GFP to contractor.
1C Transfer to R, R&D Project Materiel
1D Transfer to Project Materiel — Reserved for F&E Projects
1E Transfer to Operating Materie! — General Stock/Stores
1F Transfer to Operating Materiel Inventory — Aircraft
. Stocks/Stores -
1H Generated Cash Discounts. )
™ Manually Entered Cash Discounts.
1N Reimbursable Transfers to Other Agencies
Adjustment
Transactions
21 Inventory Adjustment - Decrease
51 Inventory Adjustment - Increase
22 Record Data Change
52 Generated Record Data Change
23 Price Adjustment
53 Generated Price Adjustment
24 Exchange and Repair Adjustment
54 Generated Exchange and Repair Adjustment
25 Transfers Between Regional Custodians - Decrease
55 Transfers Between Regional Custodians - Increase
27 Transfers Within a Custodian Area - Decrease
57 Transfers With a Custodial Area - Increase
2A Property Value — Decrease Adjustment )
5A Generated Property Value — Increase Adjustment

Page 2
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APPENDIX 12. PPIMS PROPERTY MANAGEMENT REPORTS

Figure ~ Report No. Report Title
1. | - PP101 Daily Processed Transaction List
2. PP312 Monthly Processed Transaction List by Cost
Center
3. PP321 Automatic Facility Table File Update List
4, PP324 Automatic Project Materiel Transaction _List
5. PP327R1 PPIMS Suspense File Status List |
6. PP330R1 Personal Propérty FoIIolep List
7. PP342 Asset Class Summary List
8. PP345 ‘Facility Table File Update List
9. PP348RI Intra-Region Transfer List
10. PP351 Monthly NSN Update Report
11. PP357 Financial Detail Review (FDR) List
12. - PP361R1 Not Ap;)licable FDR List
13. PP363R1 Automatic FDR Transaction List
14. PP405 Property Management Report by Cost Center
15. PP410 ltemized Property List by NSN
16. PP415 National Stock Number (NSN) List
17. PP 420 Property Description List by Nomenclature
18. PP425 Equipment Type/Model Number List

Page 1
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APPENDIX 12. PPIMS PROPERTY MANAGEMENT REPORTS

Figure Report No. Report Title

19. PP430 Facility Table List

20. PPS05R1 Physical Inventory Report

21. PP915 Itemized Property List by Serial Number

Page 2
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FIGURE 1. SAMPLE DAILY PROCESSED TRANSACTION LIST (PP101)
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PP312

FIGURE 2. SAMPLE MONTHLY PROCESSED TRANSACTION LIST BY COST CENTER
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FIGURE 3. SAMPLE AUTOMATIC FACILITY TA
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FIGURE 5. SAMPLE PPIMS SUSPENSE FILE STATUS LIST (PP327R1)
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LLOWUP LIST (PP330R1

FIGURE 6. SAMPLE PERSONAL PROPERTY FO
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(PP342)

FIGURE 7. SAMPLE A'SSET CLASS SUMMARY LIST
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FIGURE 8. SAMPLE FAC!
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FIGURE 10. SAMPLE MONTHLY NSN UPDATE REPORT (PP351)
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FIGURE 11. SAMPLE FINANCIAL DETAIL REVIEW

a4
vy

I'TLE)
SAS
Ly

nva

Y RLLFOOED
N0 LEBrFEETO
100 168LF0RLC
() 0BLrYORTO
LN} GLLFOREG
‘00  LELYOBIO
K QODSEGLEN
1N LUrlGLIo
") CurLGLLO
1) LLFEGEED
1{H)  HUWLRLED
1K) HIrPLGLED
10 90rL6LE0
104 LTELGLTO
1K) G LIBLED
R GLLLGLEQ
10 9L L6LLED
1) 1GA96LL0D
1) FPEEOGLEIO
1) pBYUGLLID
1) CrUSRLEIO
10D S41U6LI0

M HN
a0 ININNDOG

&0V
60V
¥
a0y
wov¥
20y
a0y
BOY
wov
HOY
BOY
Qov
ROY
{11
0 )
|OY
[ (11
BV
B0V
BOV
BOVY
([}

N
ALl

LHLSESY THITH

EREESTRARSEE AN ARGl SAL AN NN NN NN TN PR AR NGRS GA NN AR TR RSN
LK
4 21DV

A

S2000CQ00C

00T 9CQSoCSC

Atng-111na
1LInl
1ML
LI
LMl
1141
iIn)

ALHO-VIHG

ALHO-T1 1180

ATHO Y IHN

ALHO- 18U

4 TONYET AYS

MONIETASTA

ALHO- VL BG

Atng- Vilhg

£35S w0l
wrvH 1wl
L

ATHO- 1RO
1M1

v SNOQHHS
1AL

o/ 3aAL

Sr LIC'LESS ANNOAY
It X3IFP69 LI FAEY LT EWES
g4 911969 9L r9EY 9L 'v9Es
08 €ITves 8L pSEl 91" v9ES
90 - ELIY6S 9L°¥IES YL ‘r9ES
¥i  EZIrG9 9L vuEt 9L v9CE
rr BLIP69 9L'PYEY SL'r9Cs
HB APTr69 ITS'6LLS 9L 'roLs
HA OBIY69 (L'CBES e eacy
g0 ORTEES  LZTERET LECULY
Uy 09T¥6D  »G 901 Le'EBCY
e  83ITHEY  PSUVLE LL'ENLY
08 QICPE9 Z9'99CS 9 9ORY
N 83IZr69 1T 195 L2195
e  C9TY69 rS HYLE iL°roLt
i1 0Btrey  vSUO0DILE 1L EOES
61  FOEI6D OO'1u8E [ 21
1V LPE46S  BE LIS g 115
a8 I9IZred EG GILS LT 414
*r BIIP6D pg 0918 ir'cocs
nd  SLLvE9 LS GLLY 9L 'roce
B8 I9Ev6S 6 Eire P& Cirve
99 dJ4Ive9 IS 6GLLS 4L v9CS
Hn Hoor 1HOOWY 1NNy
AMNL v5n VELCENY§ ] L-INI

LE:5Y 160 1OJEL/10 JD S¥

1S17 MIIAIE  HOZ

19v

L D Rt 1o Rl s Bt i

ALy

L PER

L1110
L0 40
TL 0
ZE-10N
Lo 3
ZEO 10}
LI0-10
L 10
ELQ- 10
[TAPIT}]
e 10
fED WD
XAl
AT AN
&fn i
0 G
L6010
L) N
a0
ZL 10
[XA1am Nt
[0 I1)

v
NOE DV

sazazaz

{121 i
SOV -EPE- 1D OELG
ngoay gpid-in GBIS
QUGE 50 10 OHLVS
OHBYE Gk L0 ONES
UHGE -OF0 10D Ol Y
OFGY -9p0-i0-041 5
OBGY - GrY-
c9ur vl

(3344

(24

¥

Uiy 1e)
[RIYART)

e L

[ 2 S L L)

Hin M}

HEY My LN
wrl) 10 AHH Y

C9YF R0 LD NN
HERE 90 1 s
LR D Dy vy
OHEE UL 1y Rt

e N T
HLH

O H iy,

MR
HOYH
OGS

HIcH
[ Afal]
WLOH
WU
BRI}

Page 13



5/02/02

FIGURE 12, SAMPLE NOT APPLICABLE FDR LIST (PP361R1)

4650.21C
Appendix 12

o
14
oB
o
08
oB
L9
L9
JA-)
08
L9
L9
L9
o8
09
oB
o8
L9
L9
L9
[A:)
L9
LY
oL
213
L
oe

o8
L9
Lo
(41
oy
19

LY

LILTAS I
 HZOEOOL
SLTOE00)
GLZOEQOS
#920E001
rIZOL001
OLZ0E00!
00ZeEOOY
661 0E0MH
251 0E00

© BRIOR0M

SGODEOCH
} GODEQO|
BROOEAQO}
| POOEOCH
SVGEZOOH
LEVOZOO!
ZLYOZOO}
LEVOZOOL
9EY0ZC0I
GEYOZOOI
£EYOZO0)
0LrPOTCOH
BZFOTO0)
PT POTOO0M
1 £40Z00)
801+0E001
S0¥0ZO0!
PEEOZA0H
SREOZOM
QLEOZODE
OSENLODI
LI HRTASIA] ]
¢V EOZO0
vLZOZOM
98Z0ZO0N
BEZOZOO!
SL.ZOZOO0N
81 LOZ00Y
20Z0Z003
vEIOLOM

GG 0Z0M
&b 10200
LEIOZO0!
C&10z00)
62102001
801 0ZQ01
BRONZO0NT
LLOQTO0

LNIWND0a

1 HIDE

105101 ¥v0)
MYINT * dnv 1
hoTolol:FANRS o ]
ono8z "Wl
1Z¥008 Y22
NG A0
IBNLA° dWv
73 ONILVIH
E-EVPV 1HD
G9LO0B ¥ID
O4Edky dSa
E-00bRYYd
E-Ol pRYVY
008 Sd 10W
180FRL dWY
S¥ 1aW Bax
BEOTOOWDXA
HUOLSISNYYL
Havp

ASSY 318vD
ONIY-0
LISONVH

44 '374awD
a”#31N4W02
a"HILNIR0D
a‘¥31N4n0D
008 Sd 10W
008 drvidd
O8HLTH ¥INW
LOVPID dVD
¥OHS 953Vd
zTPO08 VIO
OZITOZ ¥Sd
d14vd asnd
POOOSL VD2
41V dalg
9HGELE X3
£00091 YaO
A'1138
ZvEod 35N
VHGOOY D50
-CLBdYDAIA
Zv AdILlvd
ot -L-/ dav
8L 0%8911
DHOGHD d¥D
191 ‘O5L91L
v LINDYID
B&ELOFL ¥ID
TIVENDVEL
gAINT1AA

MEzsss=ESS#IZSS=¥=SSLSSSSSSEETSSSSGRESATISZSIAESASEs==SsSzocSIESs

4 9v WS IdAL

TITV6D
21 LFETD
o)l ves
91 I ¥ED
80TFGO
oHLr69
LOYKED
16ZK69
LOGFED
TTEVEY
619969
1 29969
OEGYED
LOPPED
A6L¥69
1 65Y6E9
101 4169
LEEVGD
d¥Lv69
dYLVED
d¥ LV 69
OZEYED
508r692
AJEVGO
AJEPEY
A4EVE9
OTEVr69
OTEr69
OZEF69
tEGFG9
s08r69
SOBPEY
o914 ¥69
VESP 69
o1 L¥GI
ZITr69
oovb69
0T ¥69
rQor6eg
9L5VET
LLEPGY
44 LVG6D
90} 65
FELPES
£0E569
1EGP6S
I AA
TLEVED
MrErED
15EP60
61 9¥69

H0av
v59

#5°092% 85°0o2%
Pr'CIES 90 E4 %
tPEZ1Y (R T AR
tpEEis VeRETLS
v} "EGS rl£GS
: T 14 9b"0dTs
[ 1411 : 13 2
88" L8% P6 EPS
PG BrIS 19°01%
90" r9s a0 ros
EZ°61% EZT°61%
o0 rs [{eMl+}
z0'6% 15°vY
LG GHIS L5511 S
9E " 66% BC°66%
ot "ITES Bl "4TTS
(A3 4141 Z6 PBZE
09°19% 91 " 0%
05 E0I S Lo TS
a7 N1 -1 Ll 'iG%
TE'OZIS TG LS
59 LLES G5°T6%
5L°6E% 6571 %
cO 0% 00°0%
00’ 0% 00°0%
00" 0% 00 0%
O GTvsS oL TIZY
vZ ZVES 95 °GB%
TH 0OV Ly 00TS
rL ESPS [1: 01441
TL VEG'LY BT ZTI Y
TE L9% 99°€Ed
[T 4:141 SL TBEY
SECHIS ty-ezs
PZ0OETY vZ 0TT3
sZ°'29s% 6vZ%
P9 01T ra iy
OL LTV QL LEIS
SO'LES Iz°9%
(€138 3 Ltz 0%
LET1G1% LET LGS
t6'Lals 16°LBLS
vo 90zt 808" 09%
or kLt 0Z"LES
79 °5L% T9 6L
TL BITY 98°601%
co'Es 06713
6L BETY 6L 6GEZS
gL' i8Ls 68 0Ovis
1)zTEY [N AAAY
[¢7R8:14 SE"VIS
LRNOWY INADWY
LELCENS ¥ | L1IND

6Z!GH 60 LQ/TT/I0 30 SV
1517 d04 31BVIETddV LON

o

—meE N O NN -
3 =

™

&~

=N =N =M= == NTHNNTN=— =130

L2010
tzO-10
TZO-10
TTO-4Q
Ze0-10
ZZO-10
cTO- 10
LL0-10
ZZO-10
z0-10
TZ0-10
Zeh- 10
TTO- 10
ZT0-10
ZZO0-10
ZT0-10
zTo-10
ZZ0-10
£Z0-10
TLO-10
ZZ0-10
ZZO-10
zTO-10
t20-10
ZTO-10
TZO-10
TTO-10
Tz0-10
zz0-10
TZO-10
Q-0
ZTo-10
TT0-10
z&L0-10
ce0-10
tto-10
EL0-10
ZZo-10
ZL0- 10
TIOR-10
¢t 10
Ze0-10
ZL0-10
Tz0-10
ZTO-10
ze0-410
z<0-10
ZZO- 10
Zz0-10
ZZ0- 10
£ZE0-1(
Alva
NOIL LDV

LEGE - Lph OO HLGY
LLEY - PYE-O-OVZY
LEGS-1L1T-10-8665
LESS-41Z- 1O-B665
| 988 -58¢ -00-8665
YOLE-LB1 -10-5p899
O9Er-0Ovl -10- Qv
EGZO-£90-10-0VSE
6L09- 1 BL-00-0999
LE00-0FQ-10-1665
LP15-962-10-08B6S
FODE-269-00-TLOO
O00L- L EB-00- EG00
LpOr-16P-00-0C8S
PEPE-ZOY-00-0PBS
OLYE-6LE-10-5685
pOVPP-BOE-1O-SE8S
BOVE-vL€-00-1965
8690-162-10-65E6S
BEGH-997-10-0519
115Gy -99b -4 0-1LES
¢¥28-L6E-10-5965
6801 -5E8-00-501 9
BZ9G-9LP -1 0-1TOL
B8298-9LF-L0-120L
BZOB-9LF-10-VZOL
tOBE-ZLL-00-0F1 Y
PO0E-665-00-0Z8G
EBSL-Z6F-0D0-0LBS
4G9 SEU-00-0165
ODEL-EGO-10-INTY
G g vhb -0D- HBEGS
LOBE -9€E-10-0L19
Y9PE -5 - 10- 026G
Z19G-t9v -00 - B6ES
90i9-rTk-410-0EV Y
EGIC-vED- 1 0-B66S
Sare-06Z-10-8665
FrE6-0OVvE-00-0E0L
LHLE -EPI-00-0Z6S
LYDO EEG 10 QOUy
QLG -LLT-10-01 LD
15V9-16Z-10-0KID
1145-811-10-5E65
0100 -08v -00-9500
L1 GE-608-00-01 65
0008 - 991 -00- 9500
9zZ0Z-L10-10-8B6RG
LL92-660-00-8665
T8t L-y9Z-00-GEOQL
LECO-1BE-10-G20)

Toram====232

NSH

NOIBIY

HNUY
Huey
80cs
8968
aLg
9098
468
anse
NHEB
iy
ance
[N WA
0.8
H468
a3€8q
j:b4:]
au98’
RETR:]
aze8
fAzee
HZER
el B
HocH
JHL g
JYIL Y
pl. 18]
adr e
Hdi g
g4 B
I8
ouEs
DEH

HUEB
WHGH.
Hics
aree
Rk 4]
IETA]
f1a. 8
g8
avee
11l

NHIHIONS

Page 14



4650.21C
Appendix 12

5/02/02

FIGURE 13. SAMPLE AUTOMATIC FDR TRANSACTION LIST( PP363R1
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FIGURE 15. SAMPLE ITEMIZED PROPERTY LIST BY NSN (PP410)
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FIGURE 18. SAMPLE EQUIPMENT TYPE/MODEL NUMBER LIST (PP425)
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FIGURE 19. SAMPLE FACILITY TABLE LIST (PP430)
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FIGURE 20. SAMPLE PHYSICAL INVENTORY (PP905R1
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ST BY SERIAL NUMBER (PP915

SAMPLE ITEMIZED PROPERTY LI

FIGURE 21.
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Appendix 13
APPENDIX 13. PHYSICAL INVENTORY
¥t ALL CORRECTIONS SHOULD BE IN RED INK **+**
MARK the inventory listing as follows:
1. For all correctly matched line item entries, place a RED check mark to the left of the

PIN/BAR code.

2. Correct a record or expand on the description, use RED ink to UNDERLINE the
incorrect field. (Example: If the serial number needs to be corrected, underline it in RED, and
write the correct serial number above it in RED.)

3. DO NOT draw a line through the record.
4. DO NOT add new items to the inventory listing.

5. Complete all blank fields if information is available, by inserting information into the
correct column of this listing using RED ink.

6. If the cost center, location, or facility code is incorrect for any line item, UNDERLINE it
in RED, and write the correct cost center, location, and/or facility code above it in RED.

7. Transfers within a custodial area: Underline the PIN/BAR code in RED, write XFER,
the new cost center code, facility location, and facility type above the record in RED.

8. E&R (EXCHANGE & REPAIR). Write E&R beside PIN/BAR code in RED. UNDERLINE
the appropriate fields in RED that will be changed. Print the corrected information in RED
above the appropriate field(s) of the old item. Submit code stripped FAA FORM 4250-4, and
4250-5 with the completed inventory.

9. Excess Property. Write “XS” in RED beside the PIN/BAR code, and the USD excess
report number. Submit a copy of the excess report with the completed inventory.

10.  Missing items. Write “ROS” in RED beside the PIN/BAR code, and write “Report of
Survey Attached” in RED above the record. Submit the Report of Survey with the
completed Inventory.

11.  After the physical inventory has been conducted and the adjustments annotated,
complete the “Certification Statement” on the last page.
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Appendix 13

APPENDIX 13. PHYSICAL INVENTORY INSTRUCTION

12.  For additional information on the standards for physical inventory or preparation of
documentation, refer to the latest version of FAA Order 4650.21, Management and Control of
In-Use Personal Property. Return required inventory list(s) to the property manager along with

associated documentation.
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